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From the Desk:

The present quarter happened to be the plantation
period and all plantation activities and maintenance
work was taken up during the period.

Ancillary activities like training was incorporated in
the quarter. The Exposure trip of DMU Support Staffs
was conducted during the quarter and the staffs were
taken to Tripura for experiencing various activities
being undertaken by Tripura SCATFORM Project.

During the month of June, Hon'ble Minister for
Environment, Forest & Climate Change and Village
Guards inaugurated the Village Gate in Terogvunyu
village as part of Entry Point Activity (EPA) under
NFMP.

M. Senthil Kumar, IFS
Project Director (HRD)
Nagaland Forest Management Project
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Inauguration of Terogvunyu Village Gate

Shri CL John, Minister for Environment,
Forest & Climate Change and Village Guards,
inauguratedTerogvunyu Village Gate on 7" June
2023. During the inauguration, the Minister was
pleased to learn that the village community had
judiciously utilised the fund to construct the village
gate, resulting in its success. The Minister urged the
village community to collaborate and work in
tandem with the department for development.
Stating that Tseminyu district is the gateway for
development of other districts, owing to its
strategic location, the Minister further urged the
village community to maintain their good work and
serve as amodel for others.

In his brief speech, Shri Temjenyabang,
IFS, Project Director (A, F & P), NFMP lauded the
efforts of the village community particularly the
Joint Forest Management Committee for the
various tasks executed under NFMP. Adding that
future projects depend on the present work, he
further encouraged the village community to work
wholeheartedly for the success of the project.

Shri Daniel Tep, Village Council Chairman,
in his welcome note, highlighted about the village
gate, which was a much-felt need of the village. He
said that under the component of Entry Point
Activity in Nagaland Forest Management Project
assisted by JICA, they had constructed the village
gate in convergence with the village council.

During the inauguration, Smt Zuthunglo
Patton, IFS,Conservator of Forests (STC),
Nagaland, Shri Rajkumar M.IFS, DFO & DMU
Head Kohima, Dr.Sevono Seletsu, ACF & ADMU
Head, Shri Yhuntilo Kent, FMU Head Tseminyu,
Field Staff, DMU Support Staff and representatives
from the neighbouring villages were present.



Shri CL John, Minister for Environﬁignt, Forest & Climate Change and Village Guards along with officials of the
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Department during the inauguration

Exposure Trip to Tripura:

An Exposure Trip to Tripura for Northern
Territorial Circle (NTC) staff was organized by PMU
Office Kohima, from 17" to 22" April 2023. DMU
Support staff - Planning and Livelihood Expert and
IEC, CB &Documentation Expert, Livelihood Co-
ordinator of FNGO from the DMUs of NTC
participated in the tour.
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NFMP NTC Team alongwith PMU Officials and Staff of
Tripura SCATFORM Project.
at Bamboo and Cane Development Institute (BCDI) with
Dr.Abhinav Kant.
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NFMP Annual Review Meeting of Longleng
DMU 2023:

The Annual Review Meeting of Nagaland
Forest Management Project (NFMP) Longleng
Divisional Management Unit (DMU) was held on
28" April 2023 at DMU Office Hall with Shri.
Tsangli Tikhir, Monitoring, Evaluation and
Convergence Expert as the Chairperson.

Shri. Suvil Ltu, DMU Head Longleng
greeted the gathering and briefed on the importance
of Annual Review Meeting, for the betterment and
smooth functioning of the NFMP project. He urged
the members present to be more dedicated and work
diligently in order to reap benefits even after
completion of the NFMP project. In addition, he
urged all to strive for excellence to make DMU
Longleng an example of success for Nagaland
state.

Later, review of NFMP works from 2022-
2023 under DMU Longleng was presented by Ms.
Monglam Phom, Planning & Livelihood Expert
through PPT presentation, while the progress of
NFMP and JFMC feedback from Batch-1, 2 and 3
villages were presented by JFMC Chairman and
representatives from Hukphang, Sanglu,
Pongching, Mongtikang and Yachem Villages. Mr.
Sentiyatet Phom, Livelihood Coordinator, FNGO,
LEMSACHENLOK explained the Livelihood
activities and RF for SHGs.

While presenting Field Report, Smt.
Chepeii Koza, FMU Head emphasized the primary
goals of Forestry Interventions, Livelihood
Improvement and Infrastructure Development.



Further, she presented the preview of various forest
modules from JAF, JFF, JCF and JCC areas of Batch-I
and Batch-II villages and made a comparison about its
yearly progress. She focussed on the areas that had a
weak plantation status over the years, and those that
still require new plantations to be established. She
showcased several model areas where plantations were
planned for Batch-3 villages this year and furthermore
encouraged the JFMC members to unite their efforts
and exhibit positive results.

During the general discussion, the Chairman of
JFMC Sitap recounted the benefits villagers were
receiving from the EPA and WHS of NFMP, JICA
Project. Mr. Mongnyei, Community Mobilizer of
FNGO prompted the JFMC members to be more
sincere and dedicated in executing their tasks as it isin
their best interest. SHG representative also shared her
experience in piggery, where it was observed that
Local Piglets were more convenient for rearing
because of its food habits and survival rate. She added
that her piglets were fed leaves from the field and
Tapiocaroots, rather than market products.

Installation of Water Filtration Plant at Yachem
Village:

The water filtration plant at YachemVillage
was installed by a technical team from Gauhati in the
presence of Yachem Village Council, JFMC members
and DMU support staff on 15" May 2023. This water
filtration plant provides clean drinking water for
around 180 households of three morungs in the village.

Technician installing
the water filtration
plant at Yachem
Village.
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NTC Circle Level Quarterly Review Meeting at
Mokokchung:

The NTC Circle Level Quarterly Review
Meeting was attended by Shri. Alemwapang,
ADMU Head and DMU Support staff at DMU
Office Mokokchung on 18" May 2023 in the
presence of Smt. Rongsenlemla Imchen, IFS,
Conservator of Forest cum PRC Chairperson, NTC
and Dr. Sentitula, IFS, DFO cum DMU head
Longleng & Mokokchung.

During the meeting, Shri. Alemwapang,
ADMU Head, DMU Longleng presented the
activities carried out under Longleng Forest
Division and Mr. Sentiyatet, IGA Coordinator
presented the activities of FNGO under DMU
Longleng. During the meeting, LiFE (Lifestyle for
Environment) awareness campaign was launched.

The meeting was attended by all the FNGOs
and DMU officials of all the Northern Territorial
Circle (NTC).

FNGOs and DMU officials of all the Northern
Territorial Circle (NTC) after the meeting.

PMC Field Visit at Pongching and Hukphang
Villages:

The PMC team led by Dr. Arun M Dixit,
Forestry & Biodiversity Expert, Smt. Aoinla
Pongen, Team Member, PMC, Shri. Tsangli Tikhir,
Monitoring, Evaluation and Convergence Expert,
and DMU Support Staff visited Pongching village
and Hukphang Village on 24th May 2023.

The team engaged in interactions with the
beneficiaries and JFMC Members regarding
plantation and functioning of its activities. Upon
return, the team visited JFF area of Hukphang
village for site inspection.

Latrtude: 26627406
ongiude 94 721875

Elevaton 268 22:300m

Accurscy. 3.4 m

Time 26-05-2023 08:1%
ol kpngching JAF
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Shri. Bendangmongba Ao, FMU Head, Sitap Range, and
Shri. Tsangli Tikhir, Monitoring, Evaluation and
Convergence Expert, DMU Longleng at JAF site in
Kangching Village.

Advance Work and Plantation at Yachem Village:

The advance work and plantation at JAF-1 and
JAF-2, Yachem Village was done by JFMC members on
10" June 2023.

The plantation at JAF area in Sitap Village was
done by JFMC members on 27" June 2023.
The plantation and maintenance work at JAF area
Tamlu village was done on 29" June 2023 by JFMC
members.

The plantation and maintenance work at
Kangching Village JAF area was done on 16" June 2023
by JFMC members.

.,

-

)

i
!
i

‘Y Bl ¢GPS Map Camera

= Kangching, , India
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JFMC members of Yachem Village before the Plantation at
JAF-1 Area
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Plantation at JAF-2 Area in Yachem Village
Mobile Application and Web GIS Training:

Three days hands-on training on Mobile
Application and Web GIS for DMU Longleng and
DMU Tuensang started from 14" June 2023, and
ended on 16" June 2023 at DMU Office Longleng.

On the first day, the attendees were
introduced to Mobile Application and Web GIS, and
were trained on Mobile Application in field usage,
Web GIS visualization and approval mechanism
flow. On the second day, the team went for field
exercise to JAF area of Pongching village and had
hands-on practical training. On the third day, the
team members were made to do post field assessment
and analysis under the supervision of trainers.

During the Training at DMU Office Longleng.

Amritsarovar general public awareness campaign
was done on first week of April, 2023 at
Yaongyimsen, Merangkong, Salulamang and
Kelingmen. Forest staff, FNGO, SHG along with
some Watsu (Women) group participated in this
campaign.
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WHS activity Chungtla Vlllage

Mobile App Data Survey for Batch I
(Maintenance II) & Batch II
(Maintenance I)village May 2023.

The mobile app data entry for maintenance
I1, Batch I & II was done from 17" May to 21* May
2023. The Villages to be covered for NFMP Mobile
App data entry are Changtongya New Batch-I,
Merangkong, Yaongyimsen and Salulamang Batch
II. All the five model areas of the respective villages
were covered.

I. Changtongya New Batch-I:
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ii. Merangkong Batch-1I Maintenance 1
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Changtongya, Nagaland, India
Nagaland 798613, India

Lat N 26° 31' 62.8852"

Long E 94° 41' 34.9656"
18/05/23 01:38 PM GMT +05:30
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iv.Yaongyimsen Batch II Maintenance 1:
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Kelingmen Batch III Renovation of Community Hall under EPA

. . as completed. Chungtia
The construction of the Kelingmen Water W v i

Harvest structure is ongoing and is expected
to be completed in the first week of June,
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Aliba village Nursery

- B\

by -.-._’. M 1 : -\' L _'.-
.‘.I L IS : i
: b

Nue f Tanhai Village Batch II
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Annual Review Meeting: The Annual Review

Meeting was held at DMU Mon, to analyze the

achievements and activities under NFMP Mon

division. JFMC representatives of Batch I, II, & III,

FNGO, FMU, ADMU and DMU staff attended the

meeting which was chaired by DMU Head. The

FNGOs, FMUs showcased their activities and
accomplishments over the course 0f2022-2023.

JF F Model Phase II Plantatlon of Kongan village batch

Tanhai batch 11 I
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J C Model Pae 11 Pltaion of
Kongan Village

JCC Model Phase II Plantation of Kongan Village Batch
I

SHG Profiling Old Poilwa, Batch-II1:
Shri. Ileukaibe, Planning & Livelihood Expert
\ along with FMU team visited Old Poilwa Village for
S mobilization of SHG Profiling on 8" May, 2023, at the
i “ village Council Hall. The program convened by the
JFMC Chairman of Old Poilwa had 21 attendees and

i profiling of 5 SHGs was accomplished.

Cluster development training:

Planning & Livelihood Expert Shri. [leukaibe,
together with the FNGO team, organized a cluster
development training session for the cluster
development committee and SHG members at the
community hall of Mpai Namci village on June 26,
2023.
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Assessment on potential tourism sites for
development of Eco-Tourism under NFMP:
The assessment team were divided into two
groups. Team I, under the leadership of Shri.
Agumbe Nring, Documentation Expert of DMU
Peren, accompanied by Shri. Jongponglemba
ADMU Peren, field staff and FNGO team, visited
Old Poilwa & Benreu villages. Meanwhile, Team 2,
led by Shri. Ileukaibe, Planning and Livelihood
Expert, explored New Poilwa and Old Jalukie on
13" July, 2023. Both teams conducted site visits to
assess the eco-tourism development potential.

Annual Review Meeting under DMU

Phek

The Annual Review Meeting under DMU
Phek was held on 28" April 2023 at Divisional
forest office Phek. The meeting was attended by
DFO cum DMU Head Shri. Thepfuhusie (IFS),
FMU heads and staffs, DMU support stafts, FNGOs
and representatives from batch [ and I villages.

The Annual Review Meeting was presided
over by Shri. Chenibemo Odyou, Team Leader of
FNGO FES Phek. In his welcome address, Shri.
Thepfuhusie DFO cum DMU Head extended
congratulations to the JFMCs for their
accomplishments and timely completion of
activities during the FY 2022-23. He emphasized
that despite the challenges faced during
implementation of the project activities, they are
contributing to a positive transformation for the
future generations. He offered special
commendations to the Batch II villages for
successful execution of EPA and WHS activities
and extended his best wishes to the JFMCs for the
upcoming year.



PMC visit Kami Village

On 16" May 2023, the PMC team, led by
Shailesh Nagar M&E expert, Dr Arun M Dixit Forestry
& Bio diversity Expert, conducted a visit to Kami
Village. The objective of the visit was to explore
strategies to fix original and target survival rate of non-
felled trees in each model.

The PMC team conversed with the Kami JFMC
to explore methods for assessing the survival rates of
both felled and non-felled trees inside the quadrate. The
team was accompanied by ADMU Head, DMU support
staffs and FNGOs.

PMC visit Kami Village

On 16" May 2023, the PMC team, led by
Shailesh Nagar M&E expert, Dr Arun M Dixit Forestry
& Bio diversity Expert, conducted a visit to Kami
Village. The objective of the visit was to explore
strategies to fix original and target survival rate of non-
felled trees in each model.

The PMC team conversed with the Kami JFMC
to explore methods for assessing the survival rates of
both felled and non-felled trees inside the quadrate. The
team was accompanied by ADMU Head, DMU support
staffs and FNGOs.

CF cum Chairman PRC (NTC) visit Phek Division

Smti. Rongsenlemla IFS, CF (NTC) cum
Chairman PRC visited the Batch-I & II villages under
FMU Pfutsero on 23" and 25" May 2023. During her
stay, she inspected the EPA & WHS sites and engaged in
lively interactions with members of the JFMC and
SHGs.

PMC visit Kikruma Village: On 5th May 2023, the
PMC visited Kikruma village (Batch II) under FMU
Pfutsero. The visit was scheduled ahead of the proposed
JICA-India visit to Kikruma village.
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FPIC: DMU Staff along with FMU Head, Forest
Guards and FNGOs (Life Care Society) visited
Nokhu village to obtain Free &Prior Informed
Consent on4"April 2023.

S

Manufacture of Jaggery was unde;taker_l by Myanta
SHG of Longsachung Village (20kg of jaggery was
processed)

PMC visits: The PMC Team led by Shri. Pranab
Chaudary, Team Leader visited New Riphyim village on
5" May 2023 to inspect the progress of Forestry
Intervention and Livelihood for the forthcoming midterm
annual assessment by JICA-India. The team examined a
sample plot to estimate the survival rate of the natural
regeneration and planted saplings in JAF site. After
engaging in discussions, the DMU and FMU staff were
tasked with producing a report on the Soil and Water
Conservation initiatives and conclusions undertaken
under Forestry Intervention in Yikhum Village (Batch-
IIT). PMC team apprised the concerned officials to ensure
the updation of registers and record keeping of all JFMC
and SHGs.
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Training on Post harvest management and value- i
added product of locally available vegetables and
fruits: The training was organised by DMU Office
on8-9"June 2023 at Forest Community Hall, Wokha.
The training was organised for the SHGs on “Post-
Harvest Management and Value-Added Products of
Locally Vegetables and Fruits”. Altogether 42 SHGs
from Batch-1, II & III participated in the training. The
activities conducted during training includes Mix
Pickle Making, Fruit Juice Making, Tomato Puree [Piggery being one of the significant Income
Making and Vegetab]es Preservation methods. Generation Activities under NFMP. Peselie SHG has
also undertaken piggery with the initial procurement of
piglets utilizing the Revolving Fund received from
NFMP JICA, and thereafter income is being generated
through sale of piglets e.g., 5,000/- per piglet.
(Medziphema Village)
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Investment on betelnuts is another prominent IGA for
SHGs under NFMP. The Aiko SHG of Hekheshe
Village is engaged in this activity whereby harvesting
to packaging is done by the SHG members. The
procedure includes packaging in air tight bags and
storage for 3-4 months. These finished products are
linked to the market in different areas of the State. The
entire process was video documented.

Inspection Visit of Shri. Ango Konyak, Dy. PD (AF &
P) Dayl (9" May 2023): The Dy. PD (AF & P) had a
meeting with the DMU Support Staff and FMU Team at
DMU Office Dimapur. The Meeting was attended by all
the FMU staff and DMU staff along with the ADMU
Dimapur. During the meeting the issues of NFMP JICA
activities undertaken in all the JFMCs under DMU
Dimapur, and office procedures were discussed.

Day2 (10" May 2023): Inspection visit by Dy. PD |
(A,F&P) to Hekheshe and Medziphema Village (Batch &
I) along with ADMU Dimapur, Support Staff, FNGO [
and FMU Field Staff. Interactions with JFMC & SHG e
members of both Batch I villages were held. Further, pesissma mam o, Pl A Villiges, 1Bais L
Dy. PD(AFP) inspected JAF & JCF Model at Hekheshe un(fer Piphema Beat initiated ginger plantagtion as part
Village, EAP & WHS sites at both Batch I Villages. of Income Generation Activity.
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SHG Profiling was conducted and completed at
SirhiAngami village, Batch III under Medziphema Beat. A
total of 5 SHGs were profiled out of which 3 SHGs shall be
selected as the internal stakeholders under NFMP.

. GPS Map Camera
Nursery constructed at Ruzaphema Village, Batch III under
Medziphema Beat. The nursery structure measures 70M in
Length and 18M in Breadth.

Training Programme at DMU Dimapur:

A 2-day Training Programme on Forestry and
Conservation Models under NFMP for ADMU and
FMU Heads (STC) was held at SEFTI Dimapur. Dr.
Arun Mani Dixit, PMC, Forestry & Biodiversity Expert
and Ms. Aoinla, PMC member facilitated the training
held at Conference Hall, SEFTI. Field exercise to
Piphema Old village was organised on the 2™ day (30"
May 2023).
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Baseline Survey for Batch III villages namely,
Sirhi Angami and Ruzaphema Village under
MedziphemaBeat was completed during the month
of June 2023. During the survey, 24 households and
25 households were conducted at the respective

Shri. BeizoSuokhrie,IFS, DFO cum DMU Head
Dimapur briefing and welcoming the Mobius Young
Professionals on their first/ introductory meeting to
NFMP-JICA at DMU Office Dimapur. 13 Young
Professionals/ graduates will be attached with DMU
Dimapur for the next 4 months.

Gora Neem saplings belng raised by JFMC Members of
Ruzaphema Village, Batch III under Medziphema Beat. The
seeds were locally collected and each household will be
raising 1000 saplings which will later be transported to the
NFMP Nursery.
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Naga garlic harvested by Phezou SH

members from Piphema
Old Village, Batch II under Piphema Beat, as part of their Income
Generating Activity

On 6" May 2023, DMU Kiphire support staffs visited
Yinshikiur village to supervise and coordinate SHG
profiling activity initiated for the Batch III Village.
Altogether, 7 (seven) SHGs were profiled in
coordination with FNGO in the presence of JFMC
members.

On 18" May 2023, DMU support staffs visited the JCF
Model Plantation area. The plantation activities were
scrutinized and supervised by the visiting team. The
total area under JCF model was 9 Ha.

Stackin in the plantation area

On 18"May' 2023, DMU Official and staffs visited
Yingshikiur village to supervise the plantation works in
JAF treatment model. During the day long plantation,
altogether 22,100 saplings were planted. The species
planted on that day includes Bonsum, Alder, Pine,
Silver Oak and Khokon.
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Plantation works in JFF, JCCCA and PEC treatment
area at Yingshikiur (Batch-III)

On 17"May' 2023, DMU officials and support staff
visited Azetso village (Batch-III). During the visit,
the officials inspected the construction site of WHS.
The dimension of the water storage tank
constructed are 12'x 12'x 7' with a storage capacity
of 28,300 litres. The JFMC was tasked with
installing roofing for the tank and to insert a marble
stone name plate upon completion.

WHS at Azetso village (Batch-IIl)

On 18"May' 2023, DMU Officials and Support staff
visited Old Risethsi village to supervise the
plantation works at JCCA &PEC treatment model.
Altogether 1500 saplings in PEC, JCCA- 1240
saplings and in JFF -1000 saplings were planted.
The species planted include Cherry, Bonsum and
Walnut.



Plantation works in PEC model Treatment area at Old
Risethsi village

On 18" May 2023 DMU support staffs visited Amikioro
village (Batch-III) to examine the activities completed
under EPA and WHS. During the visit, the status of
saplings in the nursery and follow-up plantation work
scheduled for June, 2023 was discussed with the JEMC.
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EPA & WHS works and saplings in JEMC Nursery at
Amikioro

 NEMP NURSERY

KISETOMG VILLAGE
s

JEMC Nursery, Kisetong village

Kisetong village (Batch-III) nursery. The present
stock of over 70,000 saplings comprise mainly of
Cherry (80%), Neem, Alder and Pine (about
20%).The saplings have attained maturity for
plantation.
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Zhimkiur village (Batch-III) construction works of
WHS Baseline Survey:

On 17" June 2023 DMU Kiphire support staffs visited
Yinshikiur village to supervise Baseline Survey activity
initiated for the Batch III Village. The Baseline Survey
was conducted for the 3 (three) selected SHGs namely
Malaki SHG (9 members), Mutruki SHG (8 members),
and Alibok SHG (9 members) using dedicated mobile
App.

The activity was conducted in coordination with FNGO
Field Supervisor and FNGO Field Mobiliser in-charge
of Yingshukor in the presence of JFMC members.

Formation of JFMC: DMU Kiphire Support staffs
headed by Shri. Chupitho ADMU Head & Shri.
Bendangtemsu FMU Head along with FNGO Team
Leader, field staffs visited NFMP Batch-IV villages
namely Langzanger village & Thsinger village on 24"
June 2023for General Meeting cum Constitution of
village JFMC. The General Meeting was conducted to
sensitize and obtain approva lfrom the village for the
implementation of the Project. It drew the attention to
the aims & objectives of NFMP upon which both
villages reached a consensus to undertake the projected
and consented its implementation.

ADMU Head Shri. Chupltho durmg JEMC constitution at
Langzanger village 24.06.23
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Cormtnon of FMC Thanga Vilage (Besch 7}

JFMC constitution at Thsingar Vlllage (batch-IV)
On 24.06.2023

Annual Review Meeting

Divisional Management Unit, Kohima,
NFMP conducted Annual Review Meeting on 12"
and 13" April 2023 at the Conference Hall, Forest
Office Complex, Kohima.

Addressing the gathering, Shri Rajkumar
M. IFS, DFO cum DMU Head, Kohima
emphasized that the capacity building of the
community created through the project will take the
village development forward. The DFO
underscored the importance of community
inclusion in the project, thereupon encouraged the
JFMC members to operate in unison for successful
implementation of the project in their respective
villages.

Ms. Limakumla Pongener, EAC Kohima,
representative from the administration stressed on
the importance of fund utilization by the
community. She lauded the efforts of the Forest
Department for effective implementation of the
project. Presenting a positive feedback on the
project, she further encouraged the JFMC and the
community to work for success of the project.

Activities and achievements of the project
were also presented and discussed. The DFO
requested the FNGO team to initiate the profiling of
Batch—III SHGs as instructed by the PMU. Further,
instructions were given to the FNGO to convey the
village community to utilise the JFMC meetings as
a platform to implement the project in more
inclusive manner.

Shri Rajkumar M. IFS DFO cum DMU Head
Kohima, Dr.Sevono ACF & ADMU Head, Ms.
LimakumlaPongener EAC Kohima, along with

participants.
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FPIC for Batch -1V villages

Village members of Gwachonlounder Tseminyu signed
Free Prior Informed Consent (FPIC) for
implementation of Nagaland Forest Management
Project under Batch — IV, on 1" April 2023. During a
brief interaction with the village community,
Dr.Sevono ADMU Kohima, ShriYhuntilo Kent FMU
Head Tseminyu, FNGO and DMU support staff
highlighted the components, aims and objectives of
NFMP.

‘it A

Village members of Gwachonlo signing FPIC

Visitto Zhadima 'A' village

Smt. Zuthunglo Patton IFS, CF, (STC) along
with Shri Rajkumar M. IFS, DFO & DMU Head
Kohima, Dr.Sevono Seletsu ACF & ADMU Head and
FMU Head visited Zhadima 'A' village on 26" May
2023.
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During the interactions with Zhadima 'A’
village council members, JFMC members and
SHGs members, the CF assessed the undertakings
of SHGs members and examined the various
records of SHGs and JFMC members. During the
evaluation of the EPA and WHS, the CF conveyed
her approval of the community's genuine need for
the construction of these facilities. The CF along
with the officials also inspected various forestry
intervention models and observed that,
maintenance as well as casualty replacement have
been carried out by the JFMC members.

During the visit, LiFE pledge was also taken

along with the village community.

Rajkumar M. IFS, DFO & DMU Head Kohima,
Dr.SevonoSeletsu ACF along with SHGs &
village council members

Smt. Zuthunglo Patton IFS, CF, (STC)
along with Shri Rajkumar M. IFS, DFO & DMU
Head Kohima, Dr.SevonoSeletsu ACF & ADMU
Head and FMU Head visited Tuophema and
Terogvunyu villages on 27" May 2023.

During interactions with the JFMC and
SHG members, the CF examined the various
records and register maintenance. The CF was also
apprised on Mission Amrit Sarovar in PEC model,
Tuophema, from where fingerlings are being given
for free to the members of the village community
having fishery ponds. The CF also visited the PEC
Area and inspected the EPA and WHS constructed
inthe villages.

At Terogvunyu village, the CF inspected

EPA - village gate, which was nearing completion.



Upon inspecting the register of the JFMC and SHG
members, the CF advised them to ensure timely
updation and urged them to carry on the good work.

During the presentation on the Project activities,
Shri Rajkumar M. IFS, DFO & DMU Head Kohima
informed about the availability of the Information Sheet
for NFMP Villages in the local dialect. He further stated
that the SHG members will receive training on accounts
shortly.

On 28" May 2023, the CF also inspected various
registers maintained under DMU Kohima.

PRA Exercise for Batch — IV villages

Participatory Rural Appraisal Exercise with
Micro Plan working bodies was conducted in Batch—1V
villages of Zisunyu Sishunyu and Gwachonlo villages
on, 20", 22" and 26" June 2023 respectively. During the
exercise, the village members were given an overview
of their roles, responsibilities, and the primary
objectives of the NFMP.
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Meeting with Micro planning working bodies in

Sishunyu Villages

Resources Mapping under PRA exercise in Zisunyu village
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