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Inauguration of Welcome Gate at Piphema 
Old Village: 

Chief Minister of Nagaland Shri Neiphiu Rio, 
inaugurated Piphema Old Village Traditional gate 
(EPA), along with 4 other major projects (Children's 
Park, Farmers' Market, Primary Health Centre and 

stCultural Hall) on 21  October 2022 that was 
constructed under various projects at Piphema. The 
Piphema Old Village Traditional gate (EPA) was 
inaugurated in presence of Shri Dharmendra Prakash, 
IFS, Chief Project Director, NFMP and Shri Beizo 
Suokhrie, IFS, DMU Head Dimapur. 
 Addressing the gathering, the CM said that five 
major projects, which came into reality, have been 
possible because of the prevailing peace and unity 
among the villagers of Piphema which led to all round 
development of the Community.  In this, Rio called 
upon the people of Nagaland to maintain peace and 
unity for all round development.
 Zhaleo Rio, Advisor Sericulture, Excise and 
Minority Affairs, Government of Nagaland, also 
delivered short speech. The formal function was held 
at the Cultural Hall, Piphema organised by Piphema 
Khenu Krüta Krotho. Introductory remark was given 
by Y Kikheto Sema, Agriculture Production 
Commissioner, Nagaland. The function of the 
traditional gate inauguration, was led by 
KughahoAchumi, support staff, DMU Dimapur. 
Farmers' Market & Children's Park inauguration was 
led by Kevin Solo, SDAO. The inauguration of 
Primary Health Centre was led by Dr Imotemjen, 
CMO Dimapur. The formal programme was chaired 
by KeniloApon, secretary tribal affairs, Nagaland 
while vote of thanks was proposed by Zhato Kimho, 
advisor PKKK.
 Advisor of Technical Education and Elections 
Shri Medo Yhokha, Advisor of Youth Resources and 
Sports Shri Er. Zale Neikha and MLA Keneizhakho 
Nakhro were also present on the occasion.

From the Desk:

The present quarter i.e., October - December 
witnessed various SHGs under NFMP launching value 
added products and occupying a stall for sale in a 
popular outlet in Kohima. These products were also put 
for sale during the Hornbill Festival in the month of 
December.

As part of Institutional Trainings & Exposure 
Visits, Forest officials at the level of ADMU Head & 
FMU Head weretaken to Bhubaneshwar, Orissa for 5 
days Institutional Training on Management of 
Integrated and Participatory Forestry Projects 
conducted jointly by IIM Sambalpur and XIM 
University, Bhubaneshwar.

Wildlife awareness programmes were 
conducted in all JFMCs as part of “Wildlife Week” in 
the month of October. Wildlife Protection and 
Community Conservation activities received a major 
boost when the people of Mishilimi village in 
Zunheboto district came forward to surrender their 
guns. The villagers also vowed to ban hunting in the 
jurisdiction of village covering 2347 ha. of forests. 

To sum up, NFMP has been making a steady 
progress in the implementation of the project.

Shri. M. SENTHIL KUMAR, IFS
Project Director, HRD

Nagaland Forest Management Project
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Hon'ble Chief Minister of Nagaland Shri. Neiphiu Rio along with Shri Dharmendra Prakash, IFS, Chief Project Director, NFMP 
and other dignitaries during the inauguration of Welcome Gate at Piphema Old Village, Batch-II under Piphema Beat.

Distribution of Potato seed tubers to SHGs: DMU Dimapur in convergence with Krishi Vigyan Kendra 
(KVK) Dimapur, has distributed Potato Seed Tubers to SHGs under NFMP in Medziphema & Piphema beat on 

th th27 & 28  Oct 2022 respectively. The main objective is to promote and strengthen livelihood opportunities and 
to contribute to their Income Generating Activity. 

SHG members of Piphema Old Village (Batch-II) & Hekheshe Village (Batch I) Under Piphema Beat along with the FNGO 
Team after distribution of Potato Seed Tubers. 

The Marketing Shed (EPA) of Pherima A Village was 

inaugurated by Shri Beizo Suokhrie, IFS, DFO cum DMU Head 
thDimapur on 19  Nov 2022

Chief Project Director Shri Dharmendra Prakash IFS 
along with the SHG members of Piphema Old Village 

after the inauguration of the WHS cum Marketing Shed 
that Piphema Old Village (Batch-II), Dimapur on 29  Nov 
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Launch of Value-added Products by SHGs under NFMP: Stalls of Valued added products by SHGs 
under NFMP was inaugurated by Shri Rama Shankar Prasad (IFS) Dy. Project Director (JFMC, Community 
Development, Livelihood and IGA) NFMP JICA, at Made in Nagaland Centre store, Kohima promoted by 

th
Youth Net on 24  Nov 2022.  During the event Rama Shankar Prasad launched four products of SHGs under 
Divisional Management Unit, Dimapur. A designated space will be provided for all the SHGs under NFMP- 
JICA to showcase the products for marketing at Made in Nagaland Centre, Kohima. 

Shri Rama Shankar Prasad (IFS) Dy. Project Director (JFMC, Community Development, Livelihood and IGA) NFMP, Mr. 
Pravanjan, CB Expert, PMC, FMU Head Medziphema, Youth Net Director and Team, DMU Support Staff and FNGO Team 

Dimapur during the launching of SHG Product.

Institutional Training (Certificate Course) on Management of Integrated and Participatory Forestry 
Project

 DMU/ADMU Heads and FMU Heads of NFMP along with the 

women SHG members of Odisha
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 A five days Institutional Training (Certificate Course) on Management of Integrated and Participatory 
Forestry Project for selected PMU officials, DMU Heads and ADMU Heads was conducted jointly by Indian 
Institute of Management (IIM), Sambalpur and Xavier Institute of Management (XIM) University, 

th th
Bhubaneswar from 14  – 19  November, 2022 at Management Development Center (MDC) of XIM 
University, Bhubaneswar.

The training aimed to expose the senior officials of NFMP engaged in project implementation on the 
integrated and participatory forestry project management concepts, approaches and strategies to build and 
enhance the capacities of the staff around project management tools.

Through this institutional training, it is expected that the participants have a) become aware of different 
aspects of participatory forest management, b) learn from the experience of Odisha Forestry Sector 
Development Project Phase I and II, and c) to develop an understanding of the application of learning in the 
field condition while implementing NFMP.

This exposure will benefit NFMP senior leadership by broadening their understanding of changing forest 
management strategies in a global context and obtaining certification from a recognised international forestry 
institute, which will impact their performance in managing and implementing forestry projects.

A total of 23 participants from DMUs, ADMU & FMU Heads attended the training program at XIM 
University, Bhubaneswar.  
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The Villagers of Piphema Old Village Batch II under Piphema Beat selling their farm produce at WHS cum Marketing Shed 

site. The WHS cum Marketing shed was inaugurated in the month of November 2022 and has been in use since then.
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Prof. Neeraj Kumar from XIM University, Bhubaneswar and Dr. Sumita Sindhi, Associate Professor from 
IIM, Sambalpur coordinated the training program. Experienced resource persons from Indian Forest Services 
officers, experienced professors from XIM University and IIM, Sambalpur facilitated the technical sessions in 
the training program. 

Considering the importance of physical interaction, experience sharing, and exchange of ideas for an in-
depth understanding and learning, the training was conducted in a physical mode. The industry experts and 
faculty members adopted participatory and interactive approach to facilitate the training program. As such, 
classroom training along with field visit to different OFSDP II project location in Dhenkanal forest division 
was carried out. Efforts were made to make the training interactive by asking questions, seeking suggestions, 
and clarifying queries of the participants.

Field visit as an approach of learning by seeing and interacting was followed and the participants were 
exposed to real field situations. During the field visit, the participants were facilitated to discuss with various 
stakeholders at OFSDP II project and tried to understand the overall implementation structure of the project, 
its institutional arrangements, key interventions and its sequencing, critical roles played by various entities 
engaged in the project viz. JFMC, SHG, Animators, Gram Panchayat etc. They also visited various 
intervention sites including soil and moisture conservation work, artificial natural regeneration, natural 
regeneration, entry point activities etc. 

PRC (STC) Quarterly Review Meeting 

2022: The Project Review Committee 

(Southern Territorial Circle) conducted the 
thQuarterly Review Meeting on 17  Oct 2022 at 

the Conference Hall of the Forest Office 

Complex, Kohima. DMU Heads of the 

Southern Territorial Circle gave power point 

presentations on the status of all the works 

being carried out under NFMP in their 

respective jurisdictions. 

World Bank team visits Terogvunyu village: Members of the World Bank team visited Terogvunyu 
th

village on 15  Nov 2022 and interacted with the village community. The purpose of the visit was to deliberate 
on various farming patterns in the village which were explained by the JFMC members to the visiting team. 
Shri Rajkumar M. IFS, DMU Head Kohima appraised the visiting team on the preparation of Micro plan, 
promotion of Income Generation Activity among SHGs and the various Forestry Intervention Models that are 
being implemented in the village under NFMP. 
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Medical camp at Terogvunyu village:
th DMU Kohima organized a one-day health camp at Terogvunu village under Tseminyu on 27  Nov 2022. 

The main purpose of conducting the health camp was to provide basic health services and diagnosing major 
health issues early being faced by the elderly group of people. During the camp, Dr. Anshida K MBBS, MD 
Ophthalmology (AIIMS Delhi) provided services such as eye checkup, Blood Pressure, sugar level test and 
arthritis and provided free medicines and prescriptions. Altogether, 45 beneficiaries availed the services from 
the health camp. 

SHG members takes part in the Hornbill Festival 
2022 
 SHGs members from Zhadima 'A' and Terogvunyu 

stvillage, participated in the Hornbill festival from 1  to 
th10  December 2022, by selling their products in a stall, 

put up under the aegis of Youth Net Women 
Entrepreneurship Fellowship. Products such as oranges 
and candy prepared from wild apple were sold. During 
the 10 days event, 87 visitors including national, 
international and local visitors bought the items. 
KerhunLogwa SHG (Terogvunyu), Kebwen Logwa 
SHG (Terogvunyu) &Dzevi Krotho SHG from 
Zhadima 'A' participated in the event. 

Wildlife Awareness Week: 
 A One-day awareness program cum painting competition was held at Government Primary School, 
Hukphang Village by DMU Support Staffs in observation of Wildlife Awareness Week on 11th Oct 2022. 
DMU Support Staffs briefed the students on the importance of conserving nature and its resources. Drawing & 
Painting competition was organized to instil the value of conserving nature and wildlife. Students were 
awarded with certificates and prizes.

th
DMU Longleng organized a Wildlife Awareness program at Sinai School, Longleng on 12  Oct 2022 to 
sensitize the teachers and students on conservation of Wildlife and Nature. DMU support staffs emphasised on 
the conservation of migratory bird Amur Falcon which visits Longleng (Nagaland) every year. Forest 
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Students at the painting competition.

Visit by General Consulate Ms Rowan Ainsworth (Australian Consulate): 
th 

 General Consulate Ms Rowan Ainsworth (Australian Consulate) visited Merangkong Village on 29 Nov, 
2022. A Direct Aid Programme was organized in collaboration with Nagaland Development Outreach (NDO) 
along with JFMC Merangkong under the theme “Improving Food Production through Green Technology”. 
The Programme was also attended by DMU Head, FMU Head & Dignitaries from other Dept. The Australian 
Consulate along with DMU Head Mokokchung interacted with the women folk of Merangkong.
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Department donated wall clocks for every classroom as a gesture of goodwill and support. A painting 
competition was organized on the theme "Conserving Our Mother Earth". Students were awarded with 
certificate of participation and prizes 

Installation of Camera Traps: Camera Traps were installed at JCC & PEC model areas of Sungratsu 
village to document the presence of wildlife and to gather concrete evidence on their existence. Four Cameras 

th
were installed on 6  Dec 2022 with the participation of JFMC members and FMU staffs. 2 at JCC and another 2 
at PEC for a period of 1 month.

SHG Weekly Bazaar :
To encourage and uplift the income 

of Self-Help Groups, an initiative was 
carried out by the DMU Phek (NFMP) in 
c o l l a b o r a t i o n  w i t h  A g r i c u l t u r e  
Department, Department of Rural 
Development & NSRLM of Meluri Block 
and District Administration. Several 
SHGs showed enthusiasm to sell their 
goods and products in the market. 
Therefore on further deliberations all the 
department decided to pool money and 
provide handholding support from all the 
department to kickstart the market.

thThe weekly market was officially launched on 7  Oct, 2022. Self Help Groups (SHGs) from Lephory, 
Meluri, Kanjang, Akhegwo & Kukhegwo sells their products comprising varieties of agriculture crops and 
fruits from their jhum cultivation. 
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Bird Watching Workshop :
 DMU Phek in collaboration FES (FNGO) and Bird Count India organised a bird watching workshop at 

rdKami village under FMU Pfutsero on 23  Nov 2022. Tomal Gogoi, Field Coordinator Bird Count India was the 
Guest speaker at the workshop. ADMU stressed on the importance of preserving and conserving birds in 
Nature and its relation to the ecological balance. Tomal Gogoi, shared the importance of bird watching and 
documenting birds. He explained the dynamics and process of bird watching and methods of identifying the 
different types of birds based on their eating habits and characteristics. The team undertook bird watching 
activity for 4 days and were able to document different species of birds under FMU Pfutsero.

Community Conserved Areas for Biodiversity Conservation and Voluntary Surrender of 
guns & hunting weapons to Mishilimi Village Council:
 Nagaland is located within the Indo-Burma and Himalaya biodiversity hotspots and is rich in forest 
resources. The Indian Constitution protects customary rights and the majority of natural habitats are owned 
and managed by local communities, individuals and clans overseen by village councils, district councils and 
other traditional institutions. Majority of the village communities depend upon utilization of natural resources 
for their livelihood which has led to over exploitation of forest resources and threats to biodiversity due to the 
increasing needs of local people. However, through the creation of CCAs in response to forest degradation and 
loss of wild life, there is a hope for the protection of biodiversity conservation and ecosystem resilience as 
CCAs are an important mitigation and adaptation strategy for climate change. 

Nagaland Forest Management Project (NFMP) was initiated during 2017-2018 and was implemented 
in 185 villages in 22 selected Forest Ranges and in 11 Forest Divisions of Nagaland of which Mishilimi 
Village falls under Pughoboto Range, Zunheboto Forest Division and covers an area over 4500 ha. With the 
assistance from Japan International Cooperation Agency, the project aimed at forestry interventions and 
biodiversity conservation, livelihood improvement and community development, Institutional activities and 
support activities in targeted villages in the state. The model adopted aimed at strengthening the resilience of 
the local communities and their forests by adopting conservation practices and providing supplementary 
livelihoods. Activities included compiling information on Indigenous Ecological Knowledge (IEK), 
motivation and sensitization on landscape conservation and capacity building of the community members in 
biodiversity identification, documentation and monitoring as well as promoting ecotourism as a livelihood 
option. Around 76 species of flora and 37 species of fauna have been documented and are being protected in 
670 hectares as CCAs and banning hunting. The Joint Forest Management Committee were satisfied with the 
documentation of their indigenous knowledge in the micro plan. 
 To ensure conservation of large contiguous forest areas, an approach for banning of guns in Mishilimi 
Village was initiated by Mr. Kentsin Kent, Pughoboto Supervisor, FNGO, Youthnet. It was decided to 
mobilize support to link the community-conserved areas and develop community-based ecotourism 
initiatives and formalize and mainstream a network of CCAs along with the District Forest Department. 
Banning of guns came into implementation by engaging with the community, conservation education, and 
creating awareness of threats and integrated approaches at the community and stakeholder level. This was 
achieved through participatory planning, knowledge sharing, and capacity building. The approach of 
community conservation yielded positive result with the people of Mishilimi Village voluntarily surrendering 
their guns to the Village Council on 31st October, 2022 in the presence of Dr. Prabhat Kumar, IFS, DFO 
Zunheboto, Smt. Lhinghoikim Touthang, IFS, FMU head Atoizu and FNGOs YouthNet, Zunheboto. Apart 
from these CCAs, they have also banned hunting across the entire jurisdiction of their village, covering 2347 
hectares of forests. 
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Inauguration of WHS at Yikhum Village (capacity: 40,000 Ltrs) under DMU WOkha

Signing of SHGs loan agreement was successfully done with Yanchanchi, Mhanka & Myanta SHGs 

of New Wokha Village.
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th
Release of SHG Revolving Fund under Peren Range: On 16  Dec 2022 FMU Head Peren released the 
Revolving Fund after signing of loan agreement and cheques were handed over to all the six SHGs of Peletkie 
and Peren JFMCs in the presence of respective JFMCs under Peren Range. 

Sales day of SHGs :
 A two - day sales event was organized by DMU Peren along with C-CERP (FNGO) under the theme 

th th“Green Peren, Green Growers Meet” on 24 & 25  Nov, 2022, to provide a platform and promote the income 
generation activities of various SHGs of all the NFMP villages under DMU Peren.
 The program was organized in collaboration with Land Resource Department, Nagaland Tool – Room 

th& Training Centre and 25  Assam Rifles. 23 SHGs from nine villages of DMU Peren showcased and sold 
locally grown agricultural products in Jalukie town.

Dr. Naieem Mustafa Mansury, IPS SP, Peren district & Shri Vineet Kumar, IAS Deputy Commissioner 
st ndinaugurated the program on the 1  and 2  day respectively.  



Sales Day :
 Sales day for SHGs of Anatongre Village 

(Batch-I) was organized by DMU Kiphire& 

Evergreen Welfare Society (FNGO) at Kiphire town 
thdaily market on 10  Dec 2022. This activity was 

initiated to enhance & promote the SHG's Income 

Generating Activities. The program was assisted by 

DMU Head & Support Staffs. Variety of food item & 

vegetables were made available for sale.
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Officials inspecting the stalls setup by SHGs in Jalukie,

November 27, 2022.

Vineet Kumar inspecting the stalls put up by self help groups 

during the “Green Peren, Green Grower Meet” in Jalukie 

town on November 24.
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Training for SHGs: DMU Kiphire 
conducted Training for SHGs of both Batch-I 
& II villages on the topic, 'SHG 
Strengthening and Management Module 
II' at Hopongkyu Memorial Hall, Kiphire on 

th th
6 & 7  Dec 2022. The purpose of the training 
is to capacitate and orient the SHGs on 
management and maintenance of Books and 
Records. 

Convergence program with different departments: In order to manage and advance socially focused 
activities, convergence with key departments is becoming more and more crucial. Collaboration with various 
line departments is required to support the promotion of livelihoods and reduce the risk of excessive reliance 
on forest resources. As a result, through Nagaland Forest Management Project, various convergence activities 
have been initiated under various DMUs

Convergence program with Land Resources 
stDepartment, Kiphire: On 1  October 2022, DMU 

Kiphire in collaboration with Land Resource Dept. 
Kiphire conducted a one-day training programme on 
“Permaculture” with women participants from all the 
churches in Kiphire. Seasonal crop seeds like carrots, 
radish, spinach, green peas, cabbage, bitter gourd, 
lettuce, cauliflower, okra and onion were distributed at 
the end of the program.



Pradhan Mantri Krishi Yojana (PMKSY): As part of 
Pradhan Mantri Krishi Yojana (PMKSY), one local 
barber from Seyochung (Batch-II) and Old Risethsi 
(Batch-II) were selected as the beneficiaries under the 
scheme and they were provided with grooming 
equipment.  

Convergence with Department of Horticulture, Kiphire :
th

On 10  October 2022, a One-day training programme was organized by Horticulture Department where 
NFMP Self Help Groups (SHGs) of Anatongre Village (Batch-I) participated in the programme. 
Demonstration was held on the cultivation and management of oyster mushrooms followed by the distribution 
of 100 packets of mushroom spawns and poly packets to the participants.
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Convergence with Medical Department, Kiphire: On 26  November 2022, a Multi-Specialty Health 
Camp as part of Convergence programme was organised by Medical Department in collaboration with 

Nagaland Forest Management Project at Anatongre Village (Batch-I).
The event included general medical screenings, eye exams, dental, gynaecology, paediatrics, and other 
services. Several tests were also performed, including diabetic/sugar level, malaria, typhoid, HIV, Covid-19 
and so on. All patients were given free medication. Around 200 people were screened and treated as a result of 
this. In addition, an enrolment drive for CMHIS and Ayushman Bharat was carried out. The nearby villages 
were also invited. Over 30 members of the medical department were involved in this programme.

The DMU Head Kiphire, Shri. Chisayi IFS, acknowledged the Medical Department for the service 
rendered to the people. He stated that, Nagaland Forest Management Project has placed a strong emphasis on 
inclusive sustainable community development through the convergence of initiatives or programmes from 
other departments. Therefore, he urged the people to avail and make good use of the opportunities provided 
through this platform.

The Chief Medical Officer Kiphire, Dr. R. Chubala, Kiphire urged the people to avail the facilities 
while also educating the villagers on various available Health Schemes like CM Health Insurance Scheme and 
Ayushman Bharat. She also requested the villagers to practice safe health seeking behaviour such as regular 
health check-ups and timely medication on all ailments.



Convergence training program: One day Convergence training program for SHG's Batch-II Revolving 
Fund & IGA on Rabi Crops was organized by DMU Kiphire& Evergreen welfare society (FNGO) in 
collaboration with KVK, Kiphire 

th
on 16  Oct 2022 at Yangzitong 
village. 

thConvergence training program organised on 16  Oct 2022 at Yangzitong village.

Case Study on Convergence 
Activities (Merangkong JFMC 
Batch-II Village under FMU 
Changtongya Beat) :
The Nagaland Forest Management 
Project (NFMP) was implemented 
at Merangkong Village in the year 
2020. One of itsmain objectives is 
F o r e s t r y  I n t e r v en t i o n  an d  
Biodiversity though Community 

participation. The Project also focused 
on Livelihood Improvement and 
Institutional Strengthening of the 
villagers. Under the Project, a Joint 
Forest Management Committee (JFMC) 
was set up subsequently. The newly 
formed JFMC Merangkong established a 
Nursery with the allotted fund along with 
the free labour of the committee 
members in order to supply to the 
Forestry Intervention model areas in the 
village.
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The nursery is strategically located near the national highway, having proper exposure to sunlight and an 
immense scope for expansion.During the month of July 2020, the JFMC Merangkong started the construction 
of the Nursery and as a result they could raise sufficient number of saplings. Artocurpusheterophylus 
(Polong)1000, Spondiasaxillaris (Ayit) 22,000, Duabanga grandiflora (Kokhon) 20,000, 
Chukrasiatabularis(Ait) 10,000, Ailanthus altissimia (Langpangshitsu) 18,000, Parkiaroxburgia (Yongchak) 
10,000, Phobespecies 10,000 etc., are the main sapling in the nursery. The nursery is maintained by theJFMC 
members successfully. The saplings in the nursery are then distributed to the villagers so as to plant them on the 
project model areas. The nursery of JFMC Merangkong has raised >90,000 saplings so far with a surplus of 
>15,000 saplings. In January 2022, the Highway Construction Company – Keystone Infra Pvt Ltd. requested 
the FMU Changtongya under DMU Mokokchung Forest Division for saplings to be planted on the roadside. A 
total of 2000 (two thousand) saplings were given to the said construction company from the Nursery of JFMC 
Merangkong @20/sapling. Thus, the surplus saplings were planted on the whole stretch of Merangkong-
Tamlu-Mon road 0+000 to 20+000 km. 

Activities carried out in Convergence with different Departments : 

 The NDO works as a FNGO (Field Non-Government Organisation) for the Nagaland Forest Management 
Project (NFMP) under Divisional Management Unit (DMU), Forest Department Mokokchung. The FNGO in 
convergence with the DMU Mokokchung has initiated the project 'Improving Food Production through Green 
Technology' has been implemented in convergence with the Divisional Management unit, Forest Department, 
Mokokchung and the NDO, assisted by the Australia Consulate under direct Aid Programme

which aims at improving the food production through green technology.

 Some of the programme activities out in the last one year are given in brief: 

1. Successfully completed the construction of Permanent Germplasm depot cum nursery site (80 by 30 sq. ft 
area) in the village. The structure is serving as a Germ Plasm collection site of wild edible medicinal fruits and 
vegetables available in their locality and also serve as the demonstration site for training of women Self Help 
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Group (SHG) on different farming practices. 

2. Distributed 350 numbers of broiler chicks to 8 SHGs where each SHG group received 50 numbers of broiler 
chicks each. This activity was undertaken as part of the NGO's initiative of livelihood improvement in the 
village. A total of 65 household benefited though this initiative. 

3. Distributed 100 kg of HQPM hybrid maize variety of 85 households. This initiative has supported and 
created abundant food source and also feeds for piggery and poultry activity in the village. 

4. To achieve convergence of investment in irrigation at the field level, expand cultivable area under assured 
irrigation, improve on-farm use water efficiency to reduce wastage ofwater, enhance adoption of precision-
irrigation and other water saving technologies, proposed for 8 units of irrigation facilities (approximately 8 Ha) 
under Pradhan Mantri Krishi Sinchai Yojana (PMKSY) scheme 2022-2023 at the project village have been put 
up to Horticulture Department, Government of Nagaland. For which, the village has received water syntax 
tank, piping and motor for 4 hectares under PMKSY scheme. This will ensure irrigation of farms and field and 
also promote conservation of water in the locality. 

5. In order to develop avenues for the farmers group/youth group/SHG to grow and cultivate vegetables, 
proposal for 5 units of Poly house have also been up to horticulture Department, Government of Nagaland for 
the year 2022-2023. 

6. The communities were also able to raised thousands of saplings for plantation. Seeds of many wild edible 
fruits were collected from the forest and saplings were raised in the nursery 

for plantation. This initiative created awareness among the community for conservation ofindigenous food 
system. 

7. Capacities of Self-Help Group (SHG) members were built in various areas like record keeping, group 
management and leadership dynamics. 

Strengthening program at such capacity and level is essential for group sustainability and progress. 

8. About 100 households in the village were directly benefited through the distribution of high yielding winter 
vegetable seeds.
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