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From the desk

This quarter witnessed the visit of officials from JICA & Embassy of Japan to
Nagaland. The Officials had discussions about NFMP with PMU and took up field
visits to villages covered under NFMP in Kohima and Wokha divisions. The visiting
team expressed satisfaction over the implementation of the Project.

In a first of its kind, 19 Officials from NFMP at the level of DMU/ ADMU
Heads visited Orissa for a week-long training on implementation of JICA funded
project in Orissa. The training was jointly organized by XIM Bhubaneshwar and [IM
Sambhalpur. The training included field visits to project implementing villages.

During the Quarter, PMU also organized 2 days training cum workshops on
preparation of Annual Plan of Operation which forms the fundamental framework
for works to be carried throughout the year.

Training programmes on various subjects were organized by all DMU's
during the quarter. The quarter witnessed a plethora of activities under all DMUs.

Shri M Senthil Kumar, IFS
Project Director,
Human Resource Development,
Nagaland Forest Management Project.
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JICA officials visits PMU Office, Project sites in Tseminyu &Wokha
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Officials from Japan International Cooperation Agency (JICA), Shri. Ikko Watanabe, First Secretary
(Food & Agriculture) Economic Section, Embassy of Japan in India, Shri. Vineet S. Sarin, Chief
Development Specialist, JICA India Office, New Delhi and Shri. Hidenobu Fujiwara,
Representative, JICA India Office, New Delhi visited the Office of the Project Management Unit
(PMU), NFMP at the Forest Office Complex, Kohima on 1™ June 2022 and held discussions with the
Officials of the NFMP. Prior to discussion with the NFMP Officials, Shri. Ikko Watanabe
inaugurated the SHG stall of various DMUs being set up in the PMU Office. On the 2™ day, the
Officials from JICA, laid the foundation stone for Terogvunyu village gate on 2™ June 2022, which is
being constructed as an entry point activity under the Nagaland Forest Management Project
(NFMP). The visiting officials also planted cherry saplings near the proposed site of the village gate.

During a brief interaction with the village community, the JICA officials said that NFMPis a
community project and encouraged the village community to work together for the benefit of the
future.

The team also visited Longsachung village under DMU Wokha and inspected the nursery
site, Jhum Agro Forestry (JAF)Model and had interactions with various stakeholders. SHGs from
Batch-Ivillages displayed their IGA products which was initiated through the Revolving Fund
provided under the NFMP-JICA. The visiting team inspected the Office Building, Officer and Staff
Quarters in forest colony, Wokhawhich was constructed under the project.

Shri Dharmendra Prakash IFS, Chief Project Director, NFMP, Shri Rajkumar M. IFS, DFO
Kohima and Shri Suman WM Sivachar [FS, DFO Wokha were present during the visit.

Foundation stone of Terogvunyu Village Gate
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Exposure Visit to Odisha: A% - IS ey G e e
Institutional Training (Certificate | e

Course) on Management of
Integrated and Participatory
Forestry Project for selected PMU
officials, DMU/ADMU Heads of
NFMP was conducted at XIMB,
Bhubaneswar from 17" -23" April

Organized by IIM, Sambalpur &
XIM University, Bhubaneswar.
The training was attended by 19
officials of NFMP and was led by Shri.Senthil Kumar IFS (PD. HRD) along with the officials of XIM Bhubaneshwar
Shri Senthil Kumar IFS, PD (HRD) ' ' and NEMP

NFMP. The team undertook field
visit to Project village and held
interaction with the JFMC members. The team also interacted with GIS/ MIS team of OFSDP
during the visit to GIS lab.

Training cum Workshop on APO and JFMC Level Record Keeping for DMU

PMU, NFMP organised a 2 Days Training cum Workshop on preparation for Annual Plan of
Operation at SEFTI, Dimapur on 11" and 12 April 2022. Shri Senthil Kumar IFS Project Director
(HRD) chaired the Training and welcomed the participants. Shri Vedpal Singh IFS Project Director
(IMP) addressed the attendees via video conferencing and highlighted on the importance of
preparation of APO and its utility for the DMUs in implementation of the project.
=3 ™ " y
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DMU Dimapur:

Release of Revolving Fund for SHGs: The RF amounting to Rs.50,000/- each for 9 SHGs under
Batch-I villages has been released in the presence of respective FMU Heads (Medziphema &
Piphema), FNGO members, JFMC Members and SHG members during the month of April 2022.
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DMU Dimapur organised a Joint JEMC Meeting for Batch-I Villages under Medziphema Beat on 11* April 2022 at Medziphema

FMU Head Medziphema, FNGO Team,

DMU staffs held training with the JFMC
members of Ruzaphema Village (Batch-
I1) on e-modules for Micro Plan on 19"
April 2022.

Council Hall.
- ' .3y

Construction of Marketing Shed cum
water collection tank (WHS) at
Piphema Old Village (Batch-I1)

Construction of Welcome Gate (EPA) at
Piphema Old Village (Batch-Il)

Annual Review Meeting: Annual Review Meeting of 8
DMU Dimapur for FY 2021-2022 was held on 11"&
12" May 2022 at the Conference Hall, Forest Office
Complex Dimapur. Shri. VivikaSema, ADMU Head
chaired the meeting. Welcome address and brief
introduction were given by Shri. Beizo Suokhrie,
DMU Head Dimapur. Shri. Tokai V Sema, SDO (C)
Medziphema attended the ARM as a special invitee. J
The Annual Review Meeting was conducted for 2 days §
wherein all JEMC representatives from both Batch-1 &

IT villages under Dimapur division, FMU Heads and staff, FNGO Team and DMU Support Staff

-

attended the meeting.

Unity SHG members of Hekheshe Village (Batch-I) preparing

Display of SHG Stall (Medziphema Village) during the visit of
Joint Mission of Japanese Embassy and JICA India to Nagaland

Yongchak Pickle and packing the product for sale

Peisilie SHG of Medziphema Village
rearing Piglets

Members of Vilie SHG, Medziphema
Village cleaning the fishery pond before
the release of fish

Neivi SHG ofThekrejuma Village (Batch-
1) rearing Poultry as their Income
Generating Activity
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Construction of Water Harvesting
Structure (WHS) at Piphema Old
Village (Batch-II)

FMU Head of Medziphema Beat &Piphema Beat along with Staffs and FNGO Team
celebrated the World Environment Day under the theme “Only One Earth” at ADC
Office Medziphema on 3” June 2022. The FMU Heads contributed tree saplings
(Gooseberry, Bogipoma, Youngchok, Eucalyptus, etc) for the celebration. The
saplings were also distributed to schools,

for plantation.

govt. departments and village councils

Training for JFMC and SHG's: During the month of June, DMU Dimapur conducted Trainings
for JEMC and SHGs for Batch-1 and I1 villages from 6" June to 20" June 2022.

Orientation Training for JEMIC Members
under Piphema Beat on 6" June 2022
held at Pherima A Anganwadi Center.
Members from JEMC Thekrejuma, JFMC
Piphema OIld and JFMC Pherima A
attended the Training.

Group Photo of the Participants after the

Group Photo of the Participants after the

'Training on JFMC Constitution &
Management” for JEFMC Executive
Members under DMU Dimapur (Batch-1 &
1) on 8" June 2022 held at Conference
Hall, Forest Office Complex Dimapur.

, "; K .‘;"_

Group Photo of the Participants after the
“Training on SHG Strengthening &
Management Module-11” for SHG
Members under Dimapur on 20" June
2022 held at DMU Office Dimapur.

Batch-Illvillages

Team led by ADMU Head Shri. Chupitho,
FMU Head and Staffs and FNGO Team
visited Azetso village on 6" April 2022 to
conduct Microplan exercise training for

FMU & DMU Support Staffs visited
Penkim village to supervise plantation
works in JCCA model of 16 Ha. on 18"
June 2022

FMU &DMU Support visited Amikioro
village on 1" June 2022 to oversee the
Nursery works. Nursery bed preparation
and seed sowing techniques were taught
toJFMC members.

FMU & DMU Support Staffs visited
Zhimkiur village on 29" June 2022 to
supervise nursery works. On the spot
Hands-on training on nursery soil
preparation and seeds sowing technique
were imparted to the villagers.
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DMU KOHIMA

Annual Review Meeting: DMU
Kohima held its Annual Review
Meeting on 5" April 2022 at the
Conference Hall, Forest Office
Complex, Kohima. -
Addressing the gathering, Shri &
Rajkumar M. IFS, DMU Head Kohima

congratulated the Batch-I villages and | Shri Rajkumar M. IFS, DMU Head, Kohima, Smti. Dziesengunuo Mere, EAC
the entire Village community for Kohima along with the participants during the Annual Review Meeting

achieving the target in the last financial
year in spite of the pandemic. He
highlighted on the implementation of EPA & WHS in Batch — I villages and how it is benefiting the
community. The DFO also congratulated the DMU Support Staff, FNGO Team and FMU Field
Staffs for successful completion of entry of data in MIS and GIS and further hoped that the success
of the project will continue and wished all the best for the Batch — II villages. Dr.Sevono Seletsu
DMU Head, Kohima gave a power point presentation on various Forestry Intervention Models.
Smti. Dziesengunuo Mere, EAC Kohima, representative from the Administration in her short
speech, congratulated the Department for successful implementation of the project. She also said
that it is a matter of great encouragement to see how the project is bridging the gap to address the
concern of conservation amongst the farmers.

JFMC Members from Batch-I & II villages, Community Mobilizers of Batch-I, II & III
villages attended the Annual Review Meeting.

Trainings on Orientation of NFMP, JFMC Constitution & Management and JFMC Record
Keeping & Financial Management:
DMU Kohima organised Trainings on Orientation of NFMP, JFMC Constitution & Management
and JFMC Record Keeping & Financial Management from 9" to 12" May 2022 at the Conference
Hall of the Forest Office Complex, Kohima.

DMU support staffs and FNGO members facilitated the four days training programme
which were organised for JEMCs and Community Mobilizers of Batch-I &I1 villages.

| Training on Book - Keeping Interaction with JEMC members

Display of SHG stalls: Self Help Groups from DMU Kohima, took part in displaying their products
during the visit of Joint Mission of Embassy of Japan and JICA India to Nagaland on 1™ June 2022 at
the Conference Hall of the Forest Office Complex, Kohima.
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Training on SHG Strengthening
and Management: DMU support |
staff along with FNGO team +
members conducted Training on
SHG Strengthening and .
Management (Module I & II) for i
Batch I & II villages. The training §
was conducted from 23" to 30" HF
June 2022. ! |

SHG Members of Tuophema Village

DMU Longleng

JFF Plantation at Pongching Village: Pongching JFMC along with30-cultivators carried out
plantation drive at JFF area of NFMP on 4" June 2022. During the day long work, they cleared the
JFF site and transplanted the nursery saplings.

| Plantation of saplings in JFF site at Pongching Village.

Celebration of World Environment Day at Hukphang Village: DMU Longleng and FNGO
jointly organized World Environment Day at Hukphang Village on 5" June 2022 with Shri.
Dhramendra Prakash (IFS) Principal Chief Conservator of Forest (PCCF) and Head of Forest Force
(HoFF), Government of Nagaland as the Special Guest.

Shri. Dhramendra Prakash (IFS) greeted the council members of various villages and
encouraged the people of Hukphang Village and Phoms in general to make the best use of JICA
project since it could benefit the people to a greater extent. He expressed his profound happiness in
learning about the unity and support given by the village leaders towards the project. Later, he
launched the Biodiversity Ambassador's Network.

Dr. Suresh, Sr. Scientist, Wildlife Institute of India (WII) spoke on the Imbalance Impact on
the 'Only One Earth; a Scientific Approach’', while Dr.Tsukjemchila Imchen, Associate Professor
(HoD) Fazl Ali College and Dr.Bendang, from Nagaland University spoke on 'Significance of
Collaboration between Institutions & Community towards restoring the Only One Earth' and "The
role of Universities in restoring the Only One Earth', respectively.

Dedication of Forest Office Complex: Shri. Dhramendra Prakash (IFS), PCCF and HoFF,
Government of Nagaland inaugurated the Forest Office Complex, Longleng on 6" June 2022 in the
presence of Shri. Suvil Ltu, DMU Head, ADMU, FMU Head, DMU Support staffs, FNGO, JFMC
Members and Village Council members of Hukphang & Pongching villages.

In his speech, Shri. Dhramendra Prakash (IFS),expressed his heartfelt gratitude towards the

NFMP, for the construction of Forest Office Complex and added that it would create a good working
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atmosphere in the district. Furthermore, he urged the gathering to understand the efforts of the
department and reqlfsted them to do the ground work sincerely.

x ‘- -
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Shri. Dhramendra Prakash (IFS), PCCF and HoFF planting a
| Dedication of Forest Office Complex | sapling during ceremonial plantation.

Annual Review Meeting:The Annual Review Meeting of DMU Longleng was held on 14" April
2022 at DMU Office. Shri. Suvil Ltu, DMU Head Longleng greeted the gathering and briefed about
the importance of Annual Review Meeting for the smooth functioning of the project. He stressed on
the need for sincerity and dedication in implementing the project. Furthermore, he asked the
representatives to work judiciously since their sincerity would benefit future generations. He
concluded by urging to strive for the best to make Longleng DMU an example of success in
Nagaland.

Later, review of NFMP in Longleng
District was presented by Ms. Monglam
Phom, Planning & Livelihood Expert, while
the progress of NFMP at Batch-I &II was |
presented by representatives of Hukphang and §
Pongching JFMC. Dr. Limamanen Phom,
Team Leader FNGO explained about the
Livelihood activities and Revolving Funds for
SHGs.

Online Refresher Training for ToTs: DMU Support Staff Longleng attended a Two days online
Refresher training for ToTs hosted by PMU, NFMP, JICA on 26" and 27" May 2022. The training
was conducted by Shri. Devanshu and Shri. Pravanjan Mohapatra on JMFC Training Modules for
orientation of NFMP, JFMC Management, JFMC Record Keeping, and various Training Modules
for SHGs.

Inaugural Program of EPA Kangching Village Gate: Kangching village gate constructed under
EPA of NFMP. It was inaugurated by Shri. Beizo Suokhrie, IFS, DFO, Dimapur on 31" May 2022. In
his speech, he thanked the people for their unending support and encouraged them to be united, and
supportive always. He urged the village elders, public leaders and JFMC members to make best use
ofthe project so that the villagers in general be benefited.

’?‘ E : A ."‘ {
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Shri. Beizo Suokhrie IFS, DMU Head Dimapur inaugurating the Village Gate (EPA)ofKangching Village. |
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PCCF & HoFF visits NFMP Pongching Village: Shri. Dhramendra Prakash (IFS), PCCF and
HoFF visited Pongching Village on 7" June 2022 for interaction and consultation. He was
accompanied by Shri. Suvil Ltu, DMU Head Longleng, ADMU Head, FMU Head, DMU Support
staffsand FNGO.

Shri. Dhramendra Prakash (IFS), PCCF and HoFF interacting with

the JFMC Members of Pongching Village
DMU Mokokchung

Inspection of Batch I & II villages under FMU Changtongya Beat: On 4" April, 2022 Shri
Aochuba, Director INP inspected the forestry intervention areas, WHS and EPA of Batch-I & 11
villages under FMU Changtongya. He had a brief meeting with JEMC members of Merangkong and
Changtongya New respectively. He was accompanied by FMU Head Changtongya and staff, DMU
Staffs and FNGO. He also inspected the EPA, WHS and all the 5 Model areas of Merangkong
village.

The chairperson of JFMC Merangkong explained that the permanent Nursery measuring
80x30 sq.ft was constructed with the financial support from Australia Consulate through
convergence.

Review Meeting was held on 5" April 2022 at
Forest Office Complex, Marepkong. Director
INP, DMU Head, FMU &DMU staffs, FNGO and
representatives of JFMC from Batch-I&II
villages, attended the meeting. DMU Head, Smt.
Sentitula addressed the gathering wherein
emphasis was made on the importance of JFMC as F®
an institution and that joint effort was needed to
make this project successful.

Shri. Aochuba (IFS) Director SNP conluded the Annual Review Meeting with words of
encouragement and said that the support of all DMU, FMU, and FNGOs was highly appreciated for
their sincere hard works and expressed happiness to see the progress done under Batch-I & 11
villages.
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Joint Meeting: A joint meeting of FMU staffs and JFMC Executives of Batch-III villages was
conducted on 7"May 2022. This meeting was organized in order to familiarize and reinforce the
executives on the project details before actual implementation of the activity sets in. Sungdienla
Pongen (Fgd) chaired the meeting. She highlighted the gathering on the initiation of NFMP with the
setting of authorities under it and explained about the project objectives. Aosungla Imsong
explained about the 5 models with proper presentation details. Tiatemsula made a presentation on
the roles and responsibilities of JEMC members and executives in particular. Akumlila, Community
Mobilizer (NDO) spoke on the livelihood activity that would be carried out in the villages through
SHGs. Finally, FMU head, Smt. I. Sashilemla did a presentation on the nursery establishment and
the development activities that would take place under the project. She explained in detail on the
importance of nurseries under the project and the responsibilities the JFMC have to take in order to
ensure healthy saplings for plantation. Development activities that were in conformity to the project
guidelines along with fund allotment were shared in the meeting. The meeting was concluded by
taking the JFMC executives to the range nursery where demonstration on poly packing, sowing
techniques and maintenance was shown by the Mali staff.

PMC visit Mongsenyimti (Batch-I Village): Project Management Consultants, Shri. Pravanjan
and Shri. Devanshu (Livelihood Expert) visited Mongsenyimti village on 4" June 2022. They
visited the JAF model and interacted with the JFMC 3 8
members. The villagers briefed them on the species f;

selected for this model, saplings distributed and the work &

carried out. Later, the PMC members inspected the EPA

and interacted with the 3 SHGs. They also checked the F&

record maintenance of the SHGs and JFMC and conveyed [

the JFMC:s to be detailed with the voluntary contributions

made from their end and to improve upon recording the

activities for assessment purpose.

Central Ministry Team visits Longmisa WHS site: On 21" June, FMU Head Mokokchung and
staff visited the WHS site in Longmisa with the central team under Amrit Sarovar Mission. The
Central Ministry team interacted with the JEFMC members and appreciated the interventions done to
harvest the water for use by the village. The team conveyed that they would highlight the concerns
of the villagers as shared with them during the meeting with the administration and concerned
departments.

Distribution of saplings to commemorate World Environment Day : On 1" June, 2022 the staffs
of Changtongya Beat distributed saplings to 7 villages. The 7-Village Councils not only received the
saplings but also took an oath of green pledge. The pledge encouraged the villagers to avoid using
polythene products, manage waste by segregating dry and wet waste, conserve electricity, plants
trees during special occasions and share green tips with others.

8 ) 10 €
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PCCF visits Mokokchung Division: Shri. Dhramendra Prakash IFS, visited Mokokchung
Division Office as well as the CF (NTC) Office on 8" June 2022. He inaugurated the Marep Forest
Park in the presence of CF (NTC), DFO and all the office staffs. He also had a brief interaction with
FMU-cum-Beat staffs regarding ongoing projects works, issues and challenges faced, etc.

R ) A -

Identification of water bodies and spring shed areas within the PEC areas of all the villages of
Batch- I & II: For Amrit Sarovar Mission, water bodies and spring shed were identified at the PEC

model of all the current NFMP Villages under Changtongya Beat.

Fad

Spring Shed at PEC Merangkong & Spring Shed at PEC Salulamang

Orientation Training (Mokokchung): An Orientation training was conducted on 15"& 16" June
2022 at CF (NTC) office on the theme “JFMC Constitution & Management Orientation”. Highlights
on the training program were given by FNGO. DMU Staffs gave an Overview of NFMP, objectives,
implementation approach, duties of JFMC, benefit sharing, rights and privileges as per the existing
JFMC guidelines and women participation.
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DMU Mon

Annual Review Meeting: The Annual Review Meeting of DMU Mon was conducted on 6" May
2022 at DFO Office Mon. The meeting was chaired by Shri Rajesh Kumar, IFS, DMU Head, and
was attended by the special invitee Mr Chubasanen Ozukum, EAC (DC Representative), all DMU
staffs, FMU staffs of Mon & Naginimora Range& FNGO Team. All the 10 JFMC village
representatives under Batch-I & II attended the meeting. Plantation Programme under Azadi Ka
Amrit Mahotsav Week was also held at the premi

Annual Review Meeting Plantation Programme |

Livelihood Activity: Revolving Fund for all the SHGs of Batch-I under DMU Mon was disbursed
to support their IGA & livelihood activities. Under JFMC Mon Village Mongjumpu SHG are
engaged in rearing Poultry, Longpa Langya SHG in Ginger, Mustard Leaves, King Chilli, garlic
farming & Tingsha Nyuyong Khong SHG in Poultry rearing &seasonal vegetables marketing.
Under JFMC Totok Chingkho: Teihken SHG are engaged in rearing poultry and seasonal
vegetables, Yeangnai SHG are engaged in seasonal vegetables & Ginger, Mouha Nyulem SHG
are engaged in cucumber, Mustard Leaves, Ginger, Garlic, King Chilli. Under JFMC Wanching
Village: Ngupdang SHG in Beetle leaf farming & Marketing and Ginger Farming & Micro-
crediting,. Kahje Mon SHG in Poultry and Soybean cultivation. Taoja SHG in Poultry and Ginger
farming.

DMU Peren

PMC visit to DMU Peren: PMC Shri. Anurag Verma & Shri. Devanshu Chakravarty visited DMU
Peren on 25"April, 2022 and a meeting was conducted at Forest Resource Centre, Jalukie for
assessment of GIS activities and feasibility of taking up value addition in Naga king chilly under
DMU Peren. The PMC were assisted by Shri. M.Obed Zeliang DMU Head, DMU Support staffs &
FNGO members.

Annual Review Meeting: The Annual Review Meeting of DMU Peren was conducted on 10"&11"
May, 2022 at the Forest Resource Centre, Jalukie. Shri. Jongponglemba, ADMU Head Peren
welcomed all the participants and addressed the gathering. He presented some of the objectives of
NFMP, Community

Intervention, EPA / WHS and | !

Institutional Strengthening.

JFMC Chairman from Batch- {

1 & II villages talked about

their success stories on

construction of EPA, WHS &

plantation activities. All the

JFMC Chairman of Batch 1 &

IT villages conveyed their

willingness to cooperate and

work together for success of

the project.
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Orientation: Orientation Training on NFMP was

conducted on 14" June, 2022 at the Tening Village
Council Hall for the JFMCs and SHGs under : _ )
Tening Range. The members present were FMU ' AT

& DMU Support staffs, field staff, FNGOs team, N ML=
SHGs member and the JFMC members. " e = R

Training on SHG Strengthening and
Management (Module-1) was conducted from
15" to 17" June, 2022 at Tening village, Old Nzau
S oo BB village & Nchangram village. FMU & DMU
B R e esanteas . 44 Support staffs, FNGO members and the JFMC &

i } ) ¥ SHG members from all the 3 villages attended the
| training.

Training on JFMC Constitution and
Management was conducted on 13"& 14"June,
2022at Peren Range office. The training was
conducted at FMU level under Peren Division for
the JFMC & SHG members.

DMU Phek

Annual Review Meeting: DMU Phek held its Annual review Meeting for the FY 2021-2022 on
30"April at DMU Head Office, Phek. DMU Head Thepfuhusie IFS, expressed happiness that the
implementation phase is progressing smoothly post pandemic and encouraged the JFMCs, FMU &
DMU Support staffs to work diligently and with vigor so that the project is implemented in a time
bound manner. ADMU Head Dzuthovito Lcho gave an overview of the project after which the team
deliberated on the component wise activities, its challenges and hindrances during implementation
of the project. FMU Head Jweni Semp gave a detailed progress of project implementation both in
Batch-1 &II villages. Team Leader FNGO (Foundation for Ecological Security) Yaranajit Deka
highlighted the activities of the NGO at the field level and gave the status updates of IGA activities
carried out with the SHGs under the project. The JFMCs of 7 project villages under DMU Phek
attended the meeting.

PMC team with Pfutseromi JEMC, SHGs, FMU head & staffs, DMU support taffs & FNGOs

. ] —\IJ 13 '_’-
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District Advisory Committee Meeting:
The meeting of the DAC of NFMPS was
held on 27" June, 2022 in the Office
Chamber of Deputy Commissioner Phek.
The meeting was chaired by Shri.
Razouvolie Dozo, DC Phek and was
attended by the members of the District
Advisory Committee and Project staffs.

DMU Tuensang:

Annual Review Meeting: Annual Review Meeting of DMU Tuensang was conducted on 8" April
2022 at CTS Hall Tuensang. DMU Head, ADMU Head, FMU Heads, FMU & DMU Support Staffs
and FNGO members attended the meeting. EAC Tuensang (Hq) was the special invitee in the
meeting.

DMU Wokha:

Annual Review Meeting: The annual review meeting of DMU Wokha was held on 28" April
2022at Forest Colony Community Hall. The meeting was attended by Shri. Senthil Kumar IFS,
Project Director (HRD) (Online), DMU Head Wokha, Shri. Suman W M Sivachar, ADMU Head
Wokha, FMU Heads and DMU Support staffs, FNGO and JFMC members from all the Batch-I, IT &
III villages. Shri. Aloto, EAC Wokha attended the meeting as a representative of Wokha District
Administration.

4 S s
SHG record keeping training for Yikhum Village nursery
Wokha Village

| JFMIC member drawing the village map Yanthamo Village

. ] .-\"'i 14 '_’-
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World Environment Day: On 4“June 2022 FMU “""
Head Doyang Beat, Shri. Lansothung Lotha along s
with FMU &DMU support staffs, Unity College
Dimapur and Eco Warriors went to Old Riphyim
Village JFF model area for plantation in
commemoration of World Environment Day. More
than 2000 saplings were planted, the students of
Unity College and Eco Warriors took active part.
Saplings planted were Yonchak, helika, B.poma and
hollock.

DMU Zunheboto

Annual Review Meeting:The annual review
meeting of DMU Zunheboto was held on 11"&12" &
May 2022 at the Forest Conference Hall. The
meeting was chaired by Dr Prabhat Kumar IFS,
DMU Head. The meeting was attended by ADMU,
FMU Heads, EAC Zunheboto, FMU & DMU
Support staffs, FNGO and JFMC members.

= =

Orientation Training: Orientation Training on
NFMP at FMU Level was conducted in Atoizu FMU
Office on 13" May 2022. JFMC members of both
Batch-1 &II Villages attended the training.
Following topic were deliberated and discussed —
Sustainable development, Climate change, structure
of NFMP, Five Models, Maintenance of nursery,
Conservation of Bio-diversity and livelihoods
enhancement.

Training on JFMC Constitution and Management at DMU level was conducted on 17"May
2022. DMU Support staffs and FMU staffs from both Pughoboto & Atoizu Beat attended the
training.

Training on Strengthening and Management was conducted at Emlomi village council hall on
24"& 27" May 2022. Members from all the 3 SHGs of Emlomi village attended the training.
Importance of SHGs, Formation, its role and responsibility were thoroughly deliberated.

EPA of Asukhuto village | | EPA of Vekuho new




EDITORIAL BOARD:

Shri. M. Senthil Kumar IFS
Project Director (HRD), NFMP

Smiti. Lhinghoikim Touthang, IFS
Deputy Project Director (DP&R), NFMP.

Shri. Onokehie Soleho,
Support Staff (PMU)

CONTACT ADDRESS:

Office of the Nagaland Forest Management Project Society,
Forest Office Complex, Ground Floor
New Minister's Hill, Nagaland, Kohima -797001
Email: projectdirector_hrd@nfmpjica.org
www.nfmpjica.org
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