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(6"' from Left) Shri Dharmendra Prakash IFS, Chief Project Director NFMP, along with the PMU Officials and participants of the
FNGO Orientation on 19th March 2021

From the Desk:

The First Quarter of year 2021 is marked with many events which are annual in nature. This Quarter
began with field visits by members of PMU. The inspecting officials during their visits, covered all aspects of the
implementation like nursery works, plantation works, EPA’s & WHS’s and also had meaningful interaction with
JFMC members. The feedback as received from PMU members have been analysed for corrective measures.

During this Quarter, the DMU'’s held their annual review meeting. It is heartening to note that DMUs Head
had thread-bare discussions on entire gamut of issues connected with NFMP implementation. They also
submitted their comments for improvement. As we came close to the end of 4" year of NFMP, extensive training
program were conducted in a consistent manner. Some of the training programmes were virtual in manner due to
prevalent pandemic. The Resource Organisation on Jhum and Biodiversity have conducted 1-day training of
stakeholders on Bamboo at Kohima.

The Quarter ended with meeting of Governing Body and High-Power Committee. It gives me immense
happiness to state that, all our proposals placed before HPC, were approved. | extend my sincere gratitude to
Chief Secretary and Chairman, HPC and other members of HPC for sparing their time and applauding the efforts
and initiatives undertaken by officials and JFMC members.

The upcoming year, we will have Field NGO’s and SHG’s in place. This will usher NFMP to next stage of
implementation i.e. livelihood security, employment generation and income generation. As we are set to enter
the 5™ year of the implementation, my best wishes to all the stakeholders.

Looking forward for a successful planting season.

Shri Dharmendra Prakash, IFS
Chief Project Director,
1 Nagaland Forest Management Project




GOVERNING BODY (GB) MEETING

The Governing Body(GB) Meeting was held on 25™
March, 2021 at the Conference Hall, Forest Office
Complex, Kohima. The
meeting was chaired by
Shri. Vedpal Singh IFS, AddlI.
PCCF and PD, NFMP

Shri.  Supongnukshi  IFS
Project Director (HRD, R &
E) presented on the Project
Implementation status FY
2020- 2021. Smti. Tintoli
Kuho, Remote Sensing Assistant presented WebGIS
applications and Mobile applications.  Shri.
Pravanjan Mohapatra, Capacity Building Expert
presented on Project Management Consultants
(PMC) implementation status. Shri. Temjenyabang
Jamir IFS, Project Director (A F & P) presented on
the Financial Status of NFMP Project, Audit Report
FY 2019- 20 and Annual Plan of Operation (APO) FY
2021-22.

Smti. Rongsenlemla Imchen, Deputy Project
Director (CD, Livelihood & IGA) presented about the
inspection visits of NFMP Project villages by PMU.
Closing Remark was given by Shri. Dharmendra
Prakash IFS, PCCF cum HOFF and Chairman, NFMPS.
Shri. Ango Konyak Dy.PD (AFP) ended the Governing
Body meeting with a vote of thanks for the support
and effort of all the members involved in making
the meeting successful

HIGH POWER COMMITTEE (HPC)
MEETING

The meeting of the High- Power Committee of
Nagaland Forest Management Project Society
(NFMPS) was held at 1:30 pm on 30" March 2021 in
the Chief Secretary’s Conference Room, Nagaland
Civil Secretariat, Kohima. The meeting was attended
by the members of the High-Power Committee and
Special invitees.

Following is a brief account of the deliberations and

decisions taken during the meeting:

e Shri. Dharmendra Prakash IFS, CPD cum CEO
briefly presented the background, project
objectives and implementation of the NFMP.

e Shri. Vedpal Singh IFS, Project Director (I, M & E)
presented the Forestry Intervention Models in
Batch-I villages, its key achievements, progress
of the Batch-ll Microplan. He also highlighted
about various maps in the villages and
monitoring activities which involves the site
inspection visited by members of the Project
Management Unit Officials in the district level.
An overview about the development of M & E
framework was also presented in which he
explained that the implementation phase would
require the coordination of the NGOs in
collecting the data at the district level supported
by the PMU.

e Shri. Limasanen Longkumer, GIS Expert
presented various modules of Web GIS
applications and Mobile applications developed
for collecting the field data for the project.

e Shri. Supongnukshi IFS, Project Director (HRD, R
& E) highlighted the key aspects of Project
implementation  involving the awareness
generation and capacity building which includes



stakeholders such as PMU, DMU, FMU and
JFMCs. He also presented the Monthly Reports,
Quarterly Reports, Newsletters and Annual
Reports of FY 2019-20.

e Shri. Jayesh Bhatia, International Expert & MD,
NRMC, New Delhi gave a brief introduction
about its involvement in the NFMP as Project
Management Consultant (PMC). He presented
about PMC's participation in preparation of
Project Manuals, guidelines, conducting Training
Need Assessment for JFMCs and SHGs. He also
presented the work plans of PMC for April to
September 2021.

e Smti Anungla Phom Joint Director, DUDA
presented an overview of the Department of
Under Developed Areas (DUDA) where over 380
SHGs have been formed with over 11400
household covered in eastern region of
Nagaland. She also highlighted about the Van
Dhan Yojana, a component of the “Mechanism
for Marketing of Minor Forest Produce (MFP)
through Minimum Support Price (MSP)” which
aims at the socio-economic development of the
tribal population of the country.

e Shri. Temjenyabang Jamir IFS Project Director
(AF&P) presented the Financial Status of the
NFMP as on 21% February 2021 and also placed
the Annual Plan of Operation FY 2021- 22 and
Audit Report FY 2019-20.

e Shri. J Alam IAS,
Chief Secretary
& Chairman,
HPC observed
that the
successful
implementation
of the Project is
crucial for the
state as its
success  would
open the door for other projects in other
departments. He also emphasized the need on
the convergence of Agri and allied sector
schemes and asked APC to coordinate between
Agri and allied department for implementation
of the project whenever required.

The meeting ended with vote of thanks to the Chair.

WORKSHOP ON BAMBOO
RESOURCES OF NAGALAND

A Workshop on Bamboo resources of Nagaland was
conducted by Resource Organisation On Jhum and
Biodiversity (ROJB) at the Conference Hall, Forest
Office Complex, New Minister’s Hill Kohima on 19"
March 2021. The ROJB is an institution set up under
the JICA assisted Nagaland Forest Management
Project.

A brief introduction was given by Smti. Lhinghoikim
Touthang, IFS State Silviculturists and CEO ROJB.
Welcome address was delivered by Shri
Supongnukshi IFS Project Director (HRD) NFMP. He
gave an introduction on the importance of bamboo
as a resource and the need of workshops and
training in order to develop the bamboo resources
of Nagaland and how Nagaland can play a crucial
role in meeting the requirements for bamboo
products in the country.

He also exerted on the huge potential Nagaland
holds when it comes to bamboo industry



development however in order to start off, field
information and survey of different bamboo
products, its availability and necessity for market
linkage needs to be studied so as to implement
policies according to the survey. A powerpoint
presentation on how to collect field data using GPS,
which will act as the base line data for initial survey,
and how to obtain the photographs, so as to help
the experts identify the various bamboo species
was presented by the GIS Team, NFMP. A brain
storming session along with all the Field Officers
present was held where discussions on how to go
about was held and it concluded that a pilot village
(Mongsenyimti  village) be selected under
Mokokchung district for initial survey/study and
implementation process so as to help standardize
the format/template for data collection, after which
the actual work will be initiated. Vote of thanks was
pronounced by Smti. Rongsenlemla Imchen IFS Dy.
PD NFMP

ONLINE ORIENTATION

One day online orientation on Nursery
Operation and Forestry Intervention Models was
conducted through video conferencing on 6™
March, 2021by the PMU NFMP JICA.

INSPECTION VISITS

Tuensang

Shri Supongnukshi IFS, Project Director (HRD)
NFMP, Nagaland visited Litem Village (Batch-Il) on
18" January 2020.

The PD (HRD) along with the ADMU Head cum FMU
Head Tuensang Range, DMU staffs and Field staffs
inspected the nursery and interacted with the
project committee members of the project village.
He visited Noksen Village (Batch-1) on 18" January
2020, Langnok Village (Batch-1) on 19™ January
2020, Chimonger Village (Batch 1) on 21* January
2020, Yimrup Village (Batch-1) on 21% January 2020.
The PD had a brief interaction with the Project
committee members and council members of the
project villages and inspected the WHS, EPA and the
nurseries of the project. During the inspection he
also visited the buildings constructed under NFMP
JICA.

He visited Tuensang on 20" January 2020 to
attend District Advisory Committee meeting
regarding the changing of PEC treatment areas of
Yimrup village under Nagaland Forest Management
Project. During the visit the PD also held meetings
and interacted with the Divisional Staffs, Field staffs
and the DMU staffs under Tuensang Division

Phek

Shri Vedpal Singh IFS, Project Director (IMP, M&E)
undertook a 2 day inspection visit of the NFMP
activities under DMU Phek from 15" and 16™ March
2021.




On the 1% day Shri Vedpal Singh IFS along with the
DMU Head, ADMU, FMU Pfutsero, DMU Support
staff and JFMC Committee inspected the Model
wise Plantation sites at Kami Village. Later he held a
discussion with the JFMC committee and SHGs
followed by inspection to the drainage construction
site under EPA and WHS. On the 2™ day he visited
the DMU Phek office and held a discussion with the
NFMP support staff before moving out to Lephori
village under FMU Meluri. He also visited the
plantation sites at Lephori Village and later held
discussions with the JFIMC Committee and SHGs.

Smti. Rongsenmenla Imchen, IFS Dy. Project
Director accompanied by FMU Head & field in
charge of both Wokha Range and Doyang Beat and
DMU support staff inspected JAF model sites and
EPA & WHS activities at Wokha village & New
Riphyim village on 16 January 2021. She also
inspected the JFF model sites at Wokha village &
Old Riphyim village on 20" January 2021.

Zunheboto

Shri Supongnukshi IFS, PD (HRD) inspected the
Plantation and Nursery sites in Emlo and Yesheluto
village under Atoizu Beat on 22™ January 2021.
accompanied by Shri Bokato FMU Head/RFO along
with Forest Guard and JFMC members. He also
inspected the plantation and nursery sites in
Mishilimi village on 29" January 2021. Shri Kihoto
FMU Head/RFO along with Forest Guard and JFMC
members accompanied him in his visit.

Kohima

Shri M. Senthil Kumar, IFS CCF (Monitoring &
Evaluation) Nagaland, Shri Rajkumar M. IFS, DFO
cum DMU Head Kohima, Dr. Sevono Seletsu ADMU
Head, Shri V Mato Koso FMU Head of Chiephobozou
Range, Field Staff and DMU Support Staff visited
Tuophema Village. The visiting team interacted with
the Self Help Groups. During the interaction, the
SHG member appraised on their Income Generation
Activities taken up by the members. They also
shared their positive experiences on Shiitake
Mushroom Pilot Project. He expressed happiness to
see the activities of the SHG’s and encouraged them
to work hard.

Kiphire

Shri. Temjenyabang, IFS, PD (A,F &P) visited Kiphire
on 13-15" January for inspection of all NFMP
activities at Kiphire district.



He was accompanied by Shri Atsase Thongtsar, OSD,
EFCC. He had visited five villages viz Anatongre
(Batch-I) & four Batch-Il villages namely Bilongkyu,
Old-Risethsi, Pokhpur & Keor on 14™& 15™ January
2021.He also inspected all the seven newly
constructed buildings in the divisional HQ including
DMU Office, FMU Office, Range Quarter, two
Forester Quarter & two Forest Guard Quarters.
During the interactive session he explained to all
the JFMC members about the purpose of his visit
and also informed that many higher officers from
the department & JICA representative is expected
to visit in the near future for inspection of project
works. He also encouraged the JFMC member to
execute project activities to its best and for better
results.

He acknowledged the commendable works
carried out in Pokhpur for the nursery development
at their own initiative & without any financial
assistance from project fund during last year 2020.
He also declared that some initial amount has been
released to the divisional unit for supporting the
nursery works in Batch-Il villages

Longleng

Shri Samom Khelen Singh IFS Dy.PD visited Longleng
district NFMP Project Villages on 10" of February,
2021. He along with DMU Head, ADMU Head and
FMU Head Longleng and Sitap Range went to Sanglu
and Hukphang village for inspection.

Mokokchung

Shri. SamomKhelen Singh IFS Dy.PD visited
Mokokchung district on Feb 8™ 2021, and had a
field inspection at Mopungchuket and
Mongsenyimti village. He was accompanied by the
FMU, DMU Staffs & JFMC’s members.

He also inspected the JCF & JFF Model areas and
interacted with SHG's of Changtongya New Village.

Mon

Shri. Ango Konyak Dy.PD visited JFMC Mon village
on 6™ January and inspected the Nursery and the
Plantation Sites. He also had an interactive session
with the JFMC members of Mon Village.

Peren

Smti. Lhinghoikim Touthang, IFS Dy. Project Director
(D, P&R), visited DMU Peren on 12" March 2021.
During her visit she had an interaction with Shri.



Obed Zeliang DMU Head Perenand the DMU staffs
at DFO office.

Smt. Lhinghoikim Touthang, IFS, DMU Head Peren,
FMU Head Peren & Tening, DMU staffs and field
staffs visited the plantation site of two models i.e.,
JAF & JFF at Nchangram village and interacted with
the JFMC & SHGs members and also inspected
nursery

ORIENTATION OF FNGO

Northern Territorial Circle (NTC):The PMU
organised an orientation workshops for FNGOs of
Northern Territorial Circle from 17"- 19™ March
2021 at the Conference Hall, PCCF Office Complex,
Nagaland, Kohima. A total number of 52
participants attended the orientation workshop.

PCCF & HoFF cum CPD Shri Dharmendra Prakash,
IFS inaugurated the program. Shri Supongnukshi IFS,
Project Director (HRD, Research & Extension) gave a
powerpoint presentation on the overview of

Nagaland Forest Management Project. During the
technical session, Shri Temjenyabang, IFS PD (AFP)
gave a presentation on Joint Forest Management —
concept and history. Shri Pravanjan Mohapatra,
Capacity Building Expert, PMC gave a PowerPoint
Presentation on NFMP Implementation Framework
and Role of FNGO's in overall implementation of the
project.

Southern Territorial Circle (STC): The PMU
organised an orientation workshops for FNGOs of
STC from 22"- 24™ March 2021 at Conference Hall,
Forest Office Complex, Kohima.

TRAININGS

Hands on Training for DMU Staffs on MPR and SoE:

A&

The MIS Cell (PMU) conducted Hands on Training of
MPR and SoE for the Data Entry Operator &
Account's Assistant of all DMU’s on 14" January
2021.

MIS Training for All DMU Heads/ DFOs: An Online
Training on MIS was hosted for DMU Heads/ DFO by
the MIS Cell, PMU on 18" January 2021

Hands-On Training on use of Web GIS Portal and
Mobile Application for Monitoring and Collection
of Field Data under NFMP Project at Forest Office
Complex, Kohima:




A four days training on use of NFMP Mobile app for
data collection of field data and use of WebGIS
Portal for monitoring the project was held from 8"
to 11" February at the conference hall of Forest
Office Complex, Kohima for DMU Kohima, Phek and
Wokha districts. On the first day of the training, in
his introductory remarks, Project Director (HRD,
Research & Public Relations), Shri Supongnukshi IFS
encouraged the participants to be actively involved
in the training &to utilize the training in the field.
DMU Head Kohima, Shri Rajkumar M. IFS said, the
training will ease the work for collection of field
data.GIS Experts and operators introduced the Web
GIS and Mobile Application. They also imparted
hands-on practice of WebGIS Application and its
uses. The third day of the training was conducted at
Botanical Garden, Kohima for field traversing with
Survey team using mobile app both in online and
offline mode. On the last day of the training, the
data collected in the field were uploaded on server
through Mobile app. The uploaded data were also
checked using WebGIS application.

Hands-On Training on use of Web GIS Portal and
Mobile Application for Monitoring and Collection
of Field Data under NFMP Project at Forest Office
Complex, Dimapur:

A four-days training on WEB GIS and mobile
application for monitoring and collection of field
data under NFMP was conducted from 22"-
25"February, 2021. Dimapur hosted three forest
divisions: Dimapur, Longleng and Peren for the
training.

A field visit to Thekrejuma village was also
organised on 24thFebruary 2021 to monitor
different works with the help of a mobile app.

The training was conducted by Anurag Verma GIS
Expert PMC, Limasanen Longkumar GIS Expert PMU
NFMP and GIS team members of NFMP.

Subongchiten Jamir and Anamoa Imsong presented
various modules of this applications and their uses.

ACTIVITIES UNDERTAKEN AT THE
DMU LEVEL

DMU Dimapur

Trainings: The DMU support staff organised a brief
training on GPS Instrument and area marking for
the FMU staff both Piphema and Medziphema on
21*" Jan 2020 at the DMU office, Dimapur.

Annual Review Meeting: The Annual Review
Meeting for DMU Dimapur was held from 19" -20"
March 2021 at Forest Office Complex Conference
Hall. The Meeting was attended by DFO cum DMU

Head Dimapur, ADMU along with all the DMU
Support staff, FMU Heads and JICA Field Staff, JFIMC
Executive members and Village Council Chairman of
both Batch | & Il Villages under DMU Dimapur.

DMU Kiphire

Trainings: On the need of collection of data under
Nagaland Forest Management Project at field level,
Shri Anurag Verma visited duringl® - 4"March for
imparting the training on the use of WebGIS portal



and the Mobile Application for the same at the
DMU office, Kiphire.

It also included one day field visit to one of the
Batch | village to have a first-hand experiences
about the means and ways for the collection of
data. The training was presented by Shri. Anurag
Verma (GIS Expert, PMC, NFMP) and Shri.
Supongchiten Jamir (GIS operator). The training was
participated by DMU head, FMU head, field staffs &
DMU support staffs.

Annual Review Meeting: Divisional Management
Unit Kiphire organised its Annual Review Meeting
on 17" March 2021 at Divisional Forest Office,
Kiphire. Joint Forest Management Committee
representative from Batch-I & Batch-Il villages were
also invited. Shri. James T Khulu SDO (C) Kiphire was
also present in the meeting as Deputy

Commissioner’s representative.
A

The Annual Review Meeting was conducted
to review and evaluate the activities carried out
during the Financial Year 2020-21. Along with this,
the meeting was conducted to share their
experiences both by department and JFMC
members and all other stakeholders.

DMU Kohima

Hands-On Training on Accounts and Book- keeping:
DMU Kohima organised a one-day training on
Accounts and Book- Keeping for Batch | villages

under NFMP on 1% February 2021. Treasurers of
Nsunyu, Tuophema and Zhadima village attended
the training along with Chairman of Nsunyu Village.

Nagaland Forest e i
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DMU Kohima support staff gave training on how to
maintain cash book, voucher, money receipts how
to fill up muster roll, maintaining fixed asset
register, updating their bank pass book,
maintenance of plantation, nursery, meeting, asset,
dak and visitor’s registers

Annual Review Meeting: DMU Kohima held its
Annual Review Meeting on 25" March 2021 at the
Conference Hall of Forest Office Complex, Kohima.
Addressing the gathering, Divisional Forest Officer
cum Divisional Management Unit Head, Shri
Rajkumar M., IFS congratulated the Joint Forest
Management Committees (JFMCs) for achieving the
target despite the lockdown. He appreciated the
efforts of FMU and DMU support staffs for their
sincere hard work. Assistant DMU Head, Dr. Sevono
Seletsu gave a presentation on the activities of the

past one year.
r—t

Representative from the Administration,
Smt. Kelengunuo Solo, EAC, Kezocha expressed
happiness to see the progress of the project. On
behalf of the Deputy Commissioner and District



Administration, she wished the best for the future
works and assured co-operation from the
Administration for the implementation of the
project. Representatives from both Batch-I and
Batch-Il villages shared their experiences and
progress that is going on in their respective villages.

Microplan:

DMU support staff visited Seiyhama village under
Chiephobozou Range on 22" January 2021 to
collect the details of the village for Microplan.
Photographs along with GPS Coordinates of
important institutions of the village were also
collected.

DMU support staffs visited Viphoma village
under Chiephobozou Range on 15" January 2021 to
collect the details of the village for Microplan.
Photographs along with GPS Coordinates of
important institutions of the village were also
collected

DMU Longleng

Training: On 1% of February, 2021 one day training
programme on maintenance of JFMC Record was
conducted at Longleng Forest Division by NFMP
support staff for the Batch-I villages i.e., Hukphang,
Sanglu and Kangching.

Annual Review Meeting: Nagaland Forest
Management Project, DMU, Longleng conducted
the Annual Review Meeting on 24" and 25™ March,
2021, at Forest Office Complex, Longleng. The
meeting was chaired by FMU Head Longleng.
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Participants included both the Batch 1 and 2 JFMC
members, village council representatives, Forest

Staff, Field NGOs and DMU support staff

DMU Mokokchung

Workshop on Shiitake Mushroom: On 10" January
2021 a workshop on Shitake mushroom was
conducted in Mopungchuket village. The resource
person for the workshop was Dr. Sosang. All the
FMU staff and the JFMC along with the villagers
attended the program.

Training: Training on web GIS portal and mobile
application for monitoring and collection of field
data was held from 15" — 18" February 2021 with
the involvement of FMUs and DMU Staffs of
Mokokchung, Zunheboto and Tuensang

Hands on field training on GIS Mobile application
was conducted at JAF Model area, Mongsenyimti
Village along with DMU and FMU staffs of



Mokokchung, Zunheboto & Tuensang on 17"
February, 2021

Annual Review Meeting: On20™ and 22™ March
2021, District level Annual Review Meeting was held
at DMU Conference Hall, Marepkong along with the
JFMC members of Batch-I and Batch-Il villages.

DMU Mon

Training on Web GIS portal and mobile application:
Four day training programme (1% to 4™ March 2021)
was held at Mon Range Division office. Training was
attended by DFO Mon, FMU heads of Mon &
Naginimora Range

Annual Review Meeting: Project review meeting
was called by DFO on 16" March 2021 at Divisional
Forest Office in order to review the achievement
and activities under NFMP (JICA) Mon division.
JEMC representatives of both Batch | & Il villages
attended the review meeting which was chaired by
DMU head. Both the FMU heads of Mon &
Naginimora Range along with NFMP support staffs
attended the said meeting.

11

Meeting and Introductory session with NGO Mon
Division: Brief meeting and discussion with the
selected NGO for Mon Division was held at DFO
Office where the members were briefed on the
ongoing works under NFMP (JICA) Project

Microplan: In preparation of Batch-Il Microplan
NFMP staffs visited some villages as part of the
process of inclusive work towards preparation of
final drafting of Microplan. The DMU staffs had a
meeting with JFMC’s of some Batch Il villages to
show and discuss with them the final drafting of
Microplan.

DMU Peren

Annual Review Meeting: DMU Peren had
conducted the annual review meeting on 30"& 31°
March, 2021 at 11:00 a.m. at the Forest Resource
Centre, Jalukie town Peren. The meeting was
attended by JFMC Members of all the project
villages, FMUs and DMU staff. The meeting was
held along with the DMU support staffs and JFMC
members, where the JFMC membersshared their
success stories of this project and suggest their
views and opinions on efficient and systematic
implementation of the project.

DMU Phek

Annual Review Meeting: DMU Phek held its Annual
Meeting on 30th March 2021 at the Divisional



Forest Office Phek. The meeting was chaired by the
Planning and Livelihood expert Miss Lozuvi Nyuthe.
DFO cum DMU Head Shri Velatso Demo IFS,
welcomed the gathering and thanked the
participants for attending the meeting positively. He
gave a brief overview of the NFMP project and also
gave a Power Point Presentation of the activities
undertaken during the FY 2020- 2021. A total of 6
Village JFMC’s attended the meeting and later
discussion was held with the villages from the Batch
1 and 2 whereby questions and queries regarding
the project were discussed

Divisional Management Unit, Phek
Annual Review Meeting 2021

1 Time:

Data collection for GIS Portal and Mobile

Application at Kami Village:

Field work on Web GIS Portal and Mobile
Application for the Monitoring and Collection of the
field data under NFMP Project was done on
25thFebruary 2021 at Kami village under FMU
Pfutsero. FMU Pfutsero staffs who attended the
earlier 4-day training at PMU Kohima conducted a
field visit to Kami village (Batch-I) for the collection
and input of data to the web GIS. The team
conducted a maintenance model under the 4
different Modules of the Web GIS.
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Micro Plan: Micro Plan 2™ review meeting was held
at Akhen village on the 20"of January with ADMU,
Meluri FMU Head, staffs and support staff. The
team held a review discussion with the stakeholders
on the progress of the micro plans and also cleared
the doubts of the JFMC on the problems or issues
they might be having.

‘DIVISIONAL MANAGEMENT UNIT WOKHA

e B .

Micro Plan 2™ review meeting was
conducted on Pfutseromi and Lekromi Village on
the 25" of January 2021.

DMU Tuensang

Annual Review Meeting: DMU Tuensang held the
meeting on 26" March 2021 at DFO Office
Tuensang. Shri. Dzuthovito Lcho chaired the
meeting by welcoming all the participants from
JFMC’s of the project villages.

In the opening remarkDr. C. Zupeni Tsanglai IFS,
DFO cum DMU Head briefed about the significance
of Annual Review Meeting while implementing
project in the JFMC villages. She reminded JFMCs
about their Roles and Responsibilities about various

developmental works in the village; she also
informed the body about how to collaborate and
work with ECS (FNGO) so that NFMP can be
successfully implemented in the district.



Training: The ADMU Head, DMU staffs and FMUs
staff under Tuensang Division attended four days
training on Web GIS Portal and Mobile Application
for Monitoring and collection of field data under
NFMP which was held at Mokokchung from 15" —
18" February 2021

DMU Wokha

Participatory Rural Appraisal at Nungying village:

|
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DMU Support staffs went to Nungying village on 4™
January 2021, conducted meeting with the village
council members, JFMC members and SHGs. The
team briefed them about the intention of the visit
and formed the Village Microplan Work Group
(VMWG), &prepared the social map and resource
map with the assistance from the JFMC members

and conducted transect walk for microplan
purposes.
Annual Review Meeting: The annual review

meeting of DMU Wokha was held at Forest Colony
Community Hall on 30" March 2021 at 11:00 am.
The Meeting was attended by SDO (Civil) Wokha,
DFO Doyang Plantation Division, Wokha, FMU Head
Wokha & staffs, FMU Head Doyang & staffs, DMU
support staff and Presidents of both Batch-l1 & Il
villages. Smti. Zuthunglo Patton, IFS, DFO cum DMU
Head, Wokha, NFMP, chaired the meeting and
briefed the agenda of the meeting.

DMU Zunheboto

Microplan Preparation: A team of DMU Zunheboto
officers and staffs were guided by Mokokchung
team led by Dr. Sentitula DFO on 12" and 13" Jan
2021 in Mokokchung for the preparation of Batch-II
microplan.
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Annual Review Meeting: The annual review
meeting was held on 25" and 26™ March 2021 led
by chairperson, Dr. Sentitula DFO Zunheboto/ DMU
Head in Forest Conference Hall, Zunheboto.

The meeting was attended by 48 members including

DMU head, Miss N. Nyamok Konyak EAC
Zunheboto, ADMU, FMU Heads, JFMC members,
supporting staff and office staff.

One of the main components of the Nagaland
Forest Management Project along with the Forestry
interventions and Biodiversity Conservation s
Livelihood improvement and Community
development. The DMU Head along with the FMU
Heads has distributed 450 Nos. of 14-day old
vaccinated Broiler chicks along with Starter Feed to
all the 9 Villages to improve their Livelihood and
work towards conservation of forest.



EDITORIAL BOARD:
1) Shri Supongnukshi, IFS
Project Director (HRD), NFMP
2) Smt. Lhinghoikim Touthang, IFS
Dy. Project Director (DP & R)
3) Shri Onokehie Soleho
Support Staff (PMU)

Contact Address:

O/0 The Nagaland Forest Management Project Society
Forest Office Complex
Ground Floor
New Minister's Hill, Kohima
Nagaland-797001
Email-projectdirector_hrd@nfmpjica.org
www.nfmpjica.org

14


mailto:Email-projectdirector_hrd@nfmpjica.org

