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| From the Desk:
Hieveryone,

With the beginning of the implementation phase, it is

T L

4| time now to roll up our sleeves and get things up and |
going, Having set the foundations in place, it’ll take a ”

lot of patience and understanding to take the project to

he village level if we are to realize the visions and ||

| goals that have been envisaged. Effective|

mplementation will depend on the thorough ||

understanding of the project details coupled with |

diligent application of one’s knowledge, wisdom and |

(13

| experiences, as this will not just be another “run off

he mill” projects but would like it to a model for all |

| the externally aided projects implemented in the state. ]

The expectations from every quarter heve been set |
igh and the fulfillment of it will lie on the efﬁment

S TR

' functionong and co-operation amongst all the
gj

ST

TR SN

| institutional set-ups formed to carry out the project. |

| With thesein mind, may we stand steadfast and

: dedlcated, pushing one selfup torise to the occasion.

Supongnukshi, [FS
| Project Director (HRD)

Meetings conducted:

1. Governing Body meeting : 27.02.2019.

High Powered Committee meeting ||
:25.03.2019

. Project Review meeting between PMU, PRC and
allDMUs :15.03.2019

Activities at a glance (J' anuary 19
- March '19:

1. All DMUs have conducted the interview for| =
recruitment of support staff for DMU and FMU :
on the 5" of February 2019.

. Opening of Financial bids of Firms for Project :
Management Consultancy selection was done |
from Thursday,i.e 14.02.2019 as notified earlier. |

. Micro-plan preparation training for DMU heads |-
and FMU heads was held on the 5"and 6" March |
2019 at Kohima.

. RFP for NGOs was finalized during this quarter. [

. PMU had a consultative meeting with the
Nagaland Bamboo mission on the 16" of March
2019 as part of its preliminary study for bamboo
scooping.

6. Laptops for DMUs and PMU was purchased and
distributed during the quarter.

~

. The Annual Work plan & Financial Outlay FY
2019-20 was finalized during the quarter.

Three Reimbursement Claims have been [n
approved and disbursed by JICA amounting to [
INR 4,06,69,501 ( Rupees four crores six {#&
lakhs sixty nine thousand five hundred and [
-one) only. The fourth Reimbursement Claim
INR 3,45,88,202 has been recently submitted
to JICA

*®

. Out of the targeted 75 buildings for construction |
under the project, constructions of 55 buildings
have commenced. Few of the buildings are &
completed while construction of some of the §
remaining buildings have not commenced due to
land issues.




Meetings
1. Governing Body meeting :27.02.2019.
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INTERVIEW AT THE DMU LEVEL FOR RECRUITMENT OF SUPPORT STAFF FOR
DMU AND FMU
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MICRO-PLAN PREPARATION TRAINING FOR DMU HEADS AND FMU HEADS
A 2 day training for preparation of Micro plan for the Batch-1 villages was conducted at the PCCF office on the
5" and 6" of March 2019 which was attended by all the DMUs and the FMUs. Mr Pinaki Dey of the Tripurainfo
group was the resource person along with the PMU members. -
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CONSULTATIVE MEETING OF PMU WITH THE NAGALAND BAMBOO
MISSION AS PART OF ITS PRELIMINARY STUDY FOR BAMBOO SCOOPING.

| As apart of the Bamboo Scooping Study as envisaged in the work plan for the project, a consultative meeting as

| well as a brief exposure visit to study the activities of the Nagaland Bamboo Development Agency was |
| undertaken at the Bamboo Resource Centre, Dimapur Nagaland. A four member team of the PMU, viz, Mr. |
| Meyipokyim PD, Mr.Supongnukshi PD, Ms.Kim Thoutang DyPD & Mr. Ango Konyak DyPD visited the
| centre on the 16" of March 2019. This study aims to come up with a detailed analysis on the resource status and |

prospects on the value additions and market linkages on bamboos for the state.
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POSTINGS OF OFFICERS UNDER NFMP

g SL| District DMU head DMU Assistant Head FMU Head Range /Beats||
A no
é. sl 1 Kohima Smti. Rongsenlemla Shri. Suvil Ltu ACF Shri. Nietsolie Sanchu Chiephobozou
' _ - IFS Dy.RFO
Shri. Jwney Semp RFO Tsieminyu
Dimapur | Shri. hevi IFS Vacant Shri. Kekhrieselhou Kitshe | Piphema
RFO
Shri. Nitokhu Assumi RFO | Medziphema
Mokokchu | Shri. Ao Chuba IFS Shri. Imkumba ACF Shri. Moamongba RFO Changiongya
- : Smti. Shashilemla RFO Mokokchung
Wokha Smti. Zuthunglo Patton = Stri. Vivika sema RFO Shri. P. Janbermo Ezung Wokha
IFS Dy.RFO
. Shri. Tokiho Sema RFO Doyang
5 | Zunheboto Shri. RajkumarM. IFS | Stri. H. TokughaChophy | Shri. Khevito Swu RFO Atoizu
ACF Shri.Kihoto Wotsa Dy.RFO | Pughoboto
Shri. Dzuthovito Lcho RFO | Tuensang
1|6 Tuensang | Dr. Zupeni Tsanglao Shri. Sakhiba Yimchunger | gui Ashenmwati Fr.l oLkl
L ACF Shri. Lithrong Sangtam RFO | Longkhim
|7 Longleng = Shri. Beizo Soukhrie Shri. Alemwapang Imchen | Shri. Tsangli Tikhir RFO Longleng
IFS ACF Shri. P. Bendangmongba Sitap
8 Kiphire Shri. Rajesh Kumar Shri. Seichutho Katiry Shri. Bendangtensu RFO Kiphire
IFS ACF
119 | Phek Shri. Velatso demo IFS | Sthri. Enyiwekha Wezah Shri. Dietho RFO Pfutsero
ACF Shri. Keneikrul RFO Meluri
o |10 | Peren Dr. Sentitula IFS Shri. M Obed Zeliang Shri. Namsibo RFO Tening
ACF Shri. Nungsangterjen Peren
Dy.RFO
11 | Mon Shri. Rajpriy Singh IFS | Stri. Limaba ACF Shri. Wangshak Konyak Mon
RFO
Shri. Nokjak Konyak Naginimora

Dy.RFO
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